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NORTH EASTERN DEVELOPMENT FINANCE
CORPORATION LIMITED

North Eastern Development Finance Corporation Ltd (NEDFi) was incorporated as
a Public Limited Company under the Companies Act, 1956, on August 9, 1995 with
an authorised capital of ¥500 crore and a paid-up capital of 2100 crore. It is notified
as a public financial institution under Section 4-A of the Companies Act 1956.
NEDFi was categorised by Reserve Bank of India (RBI) as Non Banking Financial
Company (NBFC) - Loan Company. At presentitis re-categorised as NBFC-ICC.

The Corporation has framed its Vision, Mission, Statement and Core Values as
given below.

To be the most preferred and trusted financial
institution, excelling in customer service
delivery through committed, caring and
empowered employees.

To be a dynamic and responsive organisation catalysing
economic development of the North Eastern Region of India
by identifying and financing commercially viable industries,
providing valued advisory & consultancy services,
promoting entrepreneurship through effective mentoring,
skill development and capacity building of the micro, small
and medium enterprises and generating sustainable
livelihoods through Micro Finance and CSR activities.

CORE VALUES MOTTO

%

@
¢

Customer satisfaction by providing quality, timely Championing the entrepreneurial spirit
and effective services and fairness in dealings. of the North East
Maximization of stakeholders’ values.

Success through team work, innovation, integrity
and people.
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FROM THE DESK OF THE

CHAIRMAN

AND

MANAGING
DIRECTOR

Dear Shareholders,

| am delighted to welcome you all to the 29th Annual
General Meeting of your Corporation. | extend
my sincere gratitude to our stakeholders for their
unwavering support, trust and encouragement,
which has propelled us towards achieving our goal
of being a trailblazer in the economic development
of the North Eastern Region.

On behalf of the Board of Directors and the
Management team at NEDFi, | am pleased to present
the key highlights of our performance during the
financial year 2023-24 (FY24).

PERFORMANCE HIGHLIGHTS
Business

During the year, your Corporation achieved record-
breaking results across various metrics. The
Corporation's sanction grew to ¥846.37 crore from
%798.03 crore in the previous year. As on March 31,
2024, financial assistance was extended to 19,916
projects with cumulative sanction of ¥8231.40 crore.
The loan outstanding grew by 18% to ¥1833.51 crore
from X1,554.10 crore in the previous year.

Income and Earnings

FY24 saw a 15.29% increase in our gross income to
%239.22 crore from ¥207.50 crore, mainly attributed
to interest income. Our gross profit grew by 14.19%
to X132.37 crore from %¥115.92 crore, and net profit
increased by 25.25% to ¥100.20 crore from 380.00
crore in the previous financial year.

Dividend

| am happy to announce that the Board of Directors
of the Corporation has declared a dividend of 8% for
EY24

Asset Quality

Our efforts to manage stressed accounts paid off and
the Corporation registered significant improvements
on the asset quality front in FY24. The gross NPA
decreased to 3.10% from 3.34% in the previous year.



NORTH EAST VENTURE FUND

The North East Venture Fund, established in collaboration with the Ministry of DONER and SIDBI, and managed
by our subsidiary NEDFi Venture Capital Ltd (NVCL), is supporting start-ups, early-stage, and growth-stage
companies with innovative products and technologies. As on March 31, 2024, the Fund had committed
investments of almost 3100 crore to 68 start-up companies.

CORPORATE SOCIAL RESPONSIBILITY

The Corporation's CSR initiatives have a strong emphasis on women's empowerment, improving livelihoods,
imparting valuable employment skills, and nurturing the growth of the craft sector in rural and underserved
areas. During the year, the Corporation provided support to a total of 515 beneficiaries spanning various
trades and sectors.

The Corporation also plays a pivotal role in providing marketing assistance to artisans by enabling their
participation in exhibitions, trade fairs, and sales events hosted through its diverse showrooms. During the
year, marketing support was extended to a total of 4729 artisans.

WAY FORWARD

In FY25, the Corporation is poised to achieve ambitious growth targets by focusing on the MSME and
microfinance segment. Key priorities include extending affordable credit to underserved areas, advancing
skill development, boosting employment and empowering women, while also nurturing traditional crafts and
startups. The strategy emphasizes strengthening risk management, reducing NPAs and improving credit
monitoring and expanding outreach. By prioritizing innovation, continuous improvement and a customer-
centric approach, the Corporation aims to ensure operational efficiency and successfully meet its strategic
objectives.

ACKNOWLEDGMENT

| extend my heartfelt gratitude to the members of the Board for their invaluable guidance, support and counsel.
| would also like to express sincere appreciation for the unstinting support received from M-DoNER, other
Union Government Ministries and their organisations, State Governments of the Region, Banks/Fls and other
organisations in the North East. | also place on record our appreciation for the trust and support of all our
shareholders - IDBI Bank, LICI, SBI, SIDBI, ICICI Bank, IFCI, SUUTI, GIC and Subsidiaries.

| am confident that driven by dedication and commitment of a young, enthusiastic and professionally qualified
team, your Corporation will live up to the expectations of the stakeholders to play the catalytic role in economic
development of the North Eastern Region.

I look forward to your continued support in this journey.

With best wishes,

-

(PVSLN Murty)
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FINANCIAL HIGHLIGHTS

STANDALONE

(% in Crore)

Authorised Capital 500.00 500.00
Paid up Capital 100.00 100.00
Net worth 1113.44 1026.68
Loan Outstanding 1833.51 1554.10
Capital to Risk (Weighted) Assets Ratio (CRAR) (%) DEN 61.28
Gross Income 239.22 207.50
Interest Income 172.29 142.14
Non-Interest Income 66.93 65.36
Gross Expenditure 106.85 91.58
Profit Before Tax 132.37 115.92
Tax Expenses 32.17 35.92
Profit After Tax 100.20 80.00
Earning per share (in %) 10.09 8.39

CONSOLIDATED

(% in Crore)

Total Income 24211 209.68
Total Expenses 108.85 93.67
Profit Before Tax 133.26 116.01
Tax Expense 32.22 35.94
Profit After Tax 101.04 80.07

Earnings Per Share (%) 10.18 8.39
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PERFOMANCE HIGHLIGHTS

SANCTION (% in lakh)

Financial | Arunachal .

?;g:llggﬁ 26,140.43 2,09,078.76 13,451.98 50,964.12 6,254.73 6,607.78 7,000.77 13,471.90 3,32,970.41

2014-2015 3,623.00 15,069.69 4,404.45 4,285.74  681.20 810.00 1,111.30 1,217.97  31,203.35
2015-2016  1,047.00 24,654.63 2,048.50 458750  571.30 488.95 2,096.25 692.05 36,186.18
2016-2017 3,273.00 21,091.03 3,299.85 7,166.81 490.33 623.10 2,117.00 1,427.10 39,488.22
2017-2018 1,5699.50 15,087.53 3,957.72 1,463.056 62350 1,17450 1,322.00 3,688.00 28,915.80
2018-2019 1,549.50 18,882.45 4,900.62 4,945.07  780.30 716.00 1,44350 2,737.80 35,955.24
2019-2020 1,620.00 27,330.35 5,792.70 2,049.25 2,408.00 1,300.90 1,748.50 1,823.75 44,073.45
2020-2021 1,418.50 23,584.59 5,5632.50 3,690.59  742.39 87557 1,021.19 1,140.37  38,005.70
2021-2022 2,015.75 50,362.27 3,624.86 9,432.00 93758 1,114.57 3,196.32 1,217.74 71,901.09
2022-2023 1,870.50 52,268.22 10,357.10 2,738.65 3,455.80 2,063.40 3,820.51 3,229.52 79,803.70
2023-2024 1,793.50 58,310.75 2,163.71 8,796.00 4,715.00 3,141.15 2,556.50 3,160.70  84,637.31
Total 45,950.68 5,15,720.27 59,533.99 1,00,118.78 21,660.13 18,915.92 27,433.84 33,806.90 8,23,140.45

DISBURSEMENT (Zin lakh)

Financial | Arunachal .

Cumulative
1996-2014

2014-2015 3,799.85 20,726.39 3,858.78 5,989.06 701.92 725.00 1,799.80 1,119.42  38,720.22
2015-2016  1,072.01 17,278.44 2,895.94 5,510.86 556.50 633.23 1,468.25 883.47  30,298.70
2016-2017 2,371.70 18,527.08 4,644.26 4,463.30 474.83 553.89 2,436.00 1,437.90 34,908.97
2017-2018 1,780.50 15,671.70 2,636.80 1,290.25 478.53 916.50 1,2562.50 1,114.65 25,141.43
2018-2019 803.70 15,518.35 4,372.30 3,506.77 794.75 753.50 1,24450 1,683.15 28,677.02
2019-2020 795.00 16,818.78 6,496.39 1,726.90 1,859.84 1,060.90 1,285.89 1,899.00 31,942.70
2020-2021 1,709.80 19,645.90 4,143.61 1,877.92 936.71 948.89 961.32 905.12  31,129.27
2021-2022 1,582.75 27,250.54 4,384.21 3,162.33 1,315.88 1,109.47 1,280.91 1,436.65 41,522.74
2022-2023 1,615.47 46,269.91 6,426.43 7,987.07 3516.33 1,848.70 3,950.25 2,500.07 74,114.23
2023-2024 1,605.40 39,569.12 4,509.86 792487 4,129.25 2,702.40 2367.76 2929.71 65,738.37
Total 35,120.20 3,83,924.94 54,318.33 79,857.55 19,491.12 15,987.67 22,379.93 23,689.31 6,34,769.05

17,984.02 1,46,648.73 9,949.75 36,418.22 4,726.58 4,735.19 4,332.75 7,780.17 2,32,575.40
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PROJECTS (% in lakh)
T L e e o e |
Cumulative

1996-2014 1300 3585
2014-2015 51 69 63 22 38 76 49 60 428
2015-2016 43 66 68 18 36 45 69 T7 422
2016-2017 35 T7 71 21 32 41 120 75 472
2017-2018 32 98 113 18 48 35 121 88 553

2018-2019 32 123 102 22 41 75 152 146 693

2019-2020 36 144 79 27 7 94 111 123 691

2020-2021 48 204 119 25 82 111 115 130 834
2021-2022 64 351 83 21 112 108 124 153 1016

2022-2023 81 2176 419 68 437 174 275 318 3948

2023-2024 112 3990 676 233 932 277 508 546 7274
Total 848 8598 2104 710 2141 1379 2045 2091 19916

SANCTION, DISBURSEMENT AND PROJECTS
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SUCCESS STORIES

NEDFi's loan products are structured mainly towards development of the Micro, Small and Medium Enterprises
(MSME) segment which is a key driver of economic growth and capital formation in the North Eastern Region.
For development of the Micro and Small Enterprises (MSE) segment, NEDFi has taken initiative to identify
and nurture potential first generation local entrepreneurs and provide finance on easy terms to set up viable
projects. Presented below are a few success stories where NEDFi has played a significant role in crafting -
some of them big, while some of them small; some startups while others are expansion of existing units; some
creating wealth & employment in a small way while some making appreciable impact; but all of them play a

significant role in development of the Region.

BABINA HOSPITAL

BUDAKIA MINERALS LLP

Babina Hospltal isa multlspe0|alty hospltal located at
Imphal East, Manipur. NEDFi sanctioned Rs.3100.00
lakh under Rupee Term Loan (RTL) scheme for
setting up the unit.

CHEMEX GLOBAL

is an Actlve Pharmaceutical

Chemex GIobaI
Ingredient (API) manufacturing unit located at
Kamrup(R), Assam. NEDFi sanctioned Rs.2600.00
lakh under Rupee Term Loan (RTL) scheme for
setting up the unit.

Budakia Minerals LLP is a qU|ckI|me & I|mestone
powder manufacturing unitlocated at East Khasi Hills
Dirtrict, Meghalaya. NEDFi sanctioned Rs.2350.00
lakh under Rupee Term Loan (RTL) scheme for
setting up the unit.

INSTITUTE OF UROLOGY AND KIDNEY
DISEASES (IUKD) HOSPITAL

Instltute of Urology and Kidney Diseases (IUKD)
Hospital is located at Sonapur, Assam. NEDFi
sanctioned Rs.1760.00 lakh under Rupee Term Loan
(RTL) scheme for setting up the unit.
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PRECAUTION HEALTHCARE PVT. LTD

SUCCESS STORIES

KIRAN ACADEMY

Precautlon Healthcare Pvt. Ltd is a surglcal &
examination gloves manufacturing unit, located at
Nalbari, Assam. NEDFi sanctioned Rs.950.00 lakh
under Rupee Term Loan (RTL) & Rs.259.00 lakh
under Working Capital Term Loan (WCTL) schemes.

NIDAN HOSPITAL

_ f.‘
Nidan Hospital is located at Nagaon Assam NEDF|
sanctioned Rs.900.00 lakh under Rupee Term Loan
(RTL) scheme for setting up the unit.

NORBU GHANG RETREAT

Norbu ang Retreat is a hotel located at angték,
East Sikkim. NEDFi sanctioned Rs.550.00 lakh under
Rupee Term Loan (RTL) scheme for setting up the
unit.

12

Kiran Academy is Iocated at Dhemajl Assam. NEDFi
sanctioned an amount of Rs.200.00 lakh under
Rupee Term Loan (RTL) scheme for its expansion.

PADMASHINI GASTRO AND LIVER
CARE CLINIC

Padmashini Gastro and Liver Care Clinic located at
Dibrugarh, Assam. NEDFi sanctioned Rs.100.00 lakh
under Healthcare Development Scheme (HDS) for
setting up the unit.

MAGEN INN

Magen Inn is a boutique hotel located at Ukhrul,
Manipur. NEDFi sanctioned Rs.100.00 lakh under
NEDFi Opportunity Scheme for Small Enterprises
(NOSSE) for its expansion.




SUCCESS STORIES

FOLKLAND PARK

Bl ANNUAL Jads e

- F r> AN}

Folkland Park is an amusement park located at
Aizawl, Mizoram. NEDFi sanctioned Rs.100.00
lakh under NEDFi Opportunity Scheme for Small
Enterprises (NOSSE) for its expansion.

VANTAWNG VILLAGE

Vantawng Village is a resort located at Serchhip
District, Mizoram. NEDFi sanctioned Rs.100.00 lakh
under Rupee Term Loan (RTL) scheme for setting up
the unit.

KTB ENTERPRISE

_

KTB Enterprise is a sports multipurpose hall located
at Lunglei, Mizoram. NEDFi sanctioned Rs.100.00
lakh under NEDFi Opportunity Scheme for Small
Enterprises (NOSSE) for setting up the unit.

THEPFUZAKIE COMPLEX

Thepfuzakie Complex is a commercial complex
located at Kohima, Nagaland. NEDFi sanctioned
Rs.100.00 lakh under Rupee Term Loan (RTL)
scheme for setting up the unit.

SPRING VALLEY RANGAPARA

FVL RINGA COMMERCIAL COMPLEX

|

FVL Ringa Commercial Complex is located at Aizawl,
Mizoram. NEDFi sanctioned Rs.100.00 lakh under
NEDFi Opportunity Scheme for Small Enterprises

(NOSSE) for its expansion.

. o e Y 1
Spring Valley Rangapara is a bakery & restaurant
unit located at Sonitpur, Assam. NEDFi sanctioned

Rs. 79.00 lakh under NEDFi Opportunity Scheme for
Small Enterprises (NOSSE) for setting up the unit.

13
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SUCCESS STORIES

RIGAL INTERIOR

Rigal Interior is a furniture manufacturing unit
located at Dharmanagar, North Tripura. NEDFi
sanctioned Rs.75.00 lakh under NEDFi Opportunity
Scheme for Small Enterprises (NOSSE) for setting up
the unit.

SWAGAT MOTORS

S

Swagat Motors is a car servicing center and dealer
of pre-owned vehicle located at Barpeta, Assam.
NEDFi sanctioned Rs.75.00 lakh under Enterprise
Development Scheme (EDS) for its expansion.

BAJRANG NETTINGS

Bajrang Nettings is a mosquito net manufacturing
unit located at Tinsukia, Assam. NEDFi sanctioned
Rs.70.00 lakh under Enterprise Development Scheme
(EDS) for its expansion.

14

HIMBS' HOSPITALITY

]

Himbs' Hospitality is a hotel located at Dimapur,
Nagaland. NEDFi sanctioned Rs.50.00 lakh under
Rupee Term Loan (RTL) scheme for setting up of
unit.

ROY ELECTRONICS

Roy Electronicsis located at Panisagar, North Tripura.
NEDFi sanctioned Rs.50.00 lakh under Enterprise
Development Scheme (EDS) for its expansion.

=

Tint Vision is an UPVC Doors and Windows
manufacturing unit located at Dibrugarh, Assam.
NEDFi sanctioned Rs.50.00 lakh under NEDFi
Opportunity Scheme for Small Enterprises (NOSSE)
for setting up the unit.



SUCCESS STORIES
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SEEMA TRADING

MOHAN LAL PARAKH

Mohan Lal Parakh is a trading unit located at
Unakoti, Tripura. NEDFi sanctioned Rs.50.00 lakh
under Enterprise Development Scheme (EDS) for its
expansion.

-

Seema Trading is areadymade garments unit located
at Guwahati, Assam. NEDFi sanctioned Rs.50.00
lakh under Enterprise Development Scheme (EDS)
for its expansion.

CITY HEALTH CLINIC AND DIAGNOSTICS
TP R -

WCITY HEALTH &

CLINIC & DIAGNOSTIC

City Health Clinic and Diagnostics is located at
Guwahati, Assam. NEDFi sanctioned Rs.50.00
lakh under NEDFi Opportunity Scheme for Small
Enterprises (NOSSE) for setting up the unit.

MEILI RESORT

VIVACE RESTAURANT

Vivace Restaurant is located at Pakyong, Sikkim.
NEDFi sanctioned Rs.50.00 lakh under NEDFi
Opportunity Scheme for Small Enterprise (NOOSE)
for setting up the unit.

Meili Resort is located at East Khasi Hills District,
Meghalaya. NEDFi sanctioned Rs.50.00 lakh under
NEDFi Opportunity Scheme for Small Enterprises
(NOSSE) for setting up the unit.

PARAKH & SONS

R

Parakh & Sons is a readymade garment trading
unit located at Dharmanagar, North Tripura.
NEDFi sanctioned Rs.50.00 lakh under Enterprise
Development Scheme (EDS) for its expansion.
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RAKSHIT AGRO FOOD

SUCCESS STORIES

e '(j =/
Rakshit AgroFoodis apoultryunitlocated at Tinsukia,
Assam. NEDFi sanctioned Rs.50.00 lakh under NEDFi
Opportunity Scheme for Small Enterprises (NOSSE)
for setting up the unit.

PUNYO TUTHU COMMERCIAL COMPLEX
CUM GIRLS PG

et

¥
y—
__

S u -. Re;;ancgqr

Punyo Tuthu Commercial Complex cum Girls PG
is located at Itanagar, Arunachal Pradesh. NEDFi
sanctioned Rs.50.00 lakh under NEDFi Opportunity
Scheme for Small Enterprises (NOSSE) for setting-
up the unit.

ELORA HOSTEL & RESTAURANT

Elora Hostel & Restaurant is located at Kohima,
Nagaland. NEDFi sanctioned Rs.40.00 lakh under
NEDFi Opportunity Scheme for Small Enterprises
(NOSSE) for setting up the unit.

SAHA ENTERPRISE

iy

QT T

o B T |

Saha Enterprise is a recycled plastic granule making
unit located at Agartala, Tripura. NEDFi sanctioned
Rs.40.00 lakh under North East Entrepreneurs

Development Scheme (NEEDS) for its expansion.
MY DENTAL CARE

My Dental Care is located at Papum Pare District,
Arunachal Pradesh. NEDFi sanctioned Rs.35.00
lakh under NEDFi Opportunity Scheme for Small
Enterprises (NOSSE) for setting up the unit.

RANGDHALI E-MOTORS

Rangdhali E-Motors is a E-rickshaw showroom
and servicing centre located at Barpeta, Assam.
NEDFi sanctioned Rs.35.00 lakh under Enterprise

Development Scheme (EDS) for its expansion.




SUCCESS STORIES
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RINCHIN DROMA HOME STAY

e T

Rinchin Droma Home Stay is located at West Kameng
District, Arunachal Pradesh. NEDFi sanctioned
Rs.35.00 lakh under NEDFi Opportunity Scheme for
Small Enterprises (NOSSE) for setting up the unit.

RAJENDRA PRASAD RADHESHYAM

Modern Living is a furniture unit located at Guwahati,
Assam. NEDFi sanctioned Rs.25.00 lakh under
Enterprise Development Scheme (EDS) for its
expansion.

CINDY ENTERPRISE

Rajendra Prasad Radheshyam is a readymade
garment trading unit located at Guwahati, Assam.
NEDFi sanctioned Rs.25.00 lakh under Enterprise
Development Scheme (EDS) for its expansion.

Cindy Enterprise is a guest house located at Lunglei,
Mizoram. NEDFi sanctioned Rs.25.00 lakh under
North East Entrepreneurs Development Scheme
(NEEDS) for setting up the unit.

items trading unit located at Dharmanagar, North

Tripura. NEDFi sanctioned Rs.30.00 lakh under
Enterprise Development Scheme (EDS) for its
expansion.

LIFE PRO

Life Pro is a sound, video & event management unit
located at Kohima, Nagaland. NEDFi sanctioned
Rs.25.00 lakh under North East Entrepreneurs
Development Scheme (NEEDS) for its expansion.
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AADEEP TRADERS

SUCCESS STORIES

Aadeep Traders is a bakery ingredient products
unit located at Guwahati, Assam. NEDFi sanctioned
Rs.25.00 lakh under Enterprise Development Scheme
(EDS) for its expansion.

TRANSCENDENT DENTAL CLINIC

Vouge is areadymdae garments unit located at Hojai,
Assam. NEDFi sanctioned Rs.25.00 lakh under North
East Entrepreneurs Development Scheme (NEEDS)
for setting up the unit.

KRISHI HOMADHAN
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Transcendent Dental Clinic is located at Agartala,
Tripura. NEDFi sanctioned Rs.25.00 lakh under North
East Entrepreneurs Development Scheme (NEEDS)
for its expansion.

VINCA LODGE

Vinca Lodge is located at Namchi, South Sikkim.
NEDFi sanctioned Rs.25.00 lakh under North East
Entrepreneurs Development Scheme (NEEDS) for
setting up the unit.

Krlshl Homadhan is an agricultural and livestock
related products unit located at Dhemaji, Assam.
NEDFi sanctioned Rs.25.00 lakh under North East
Entrepreneurs Development Scheme (NEEDS) for its
expansion.

ARGHYA ENTERPRISE

Arghya Enterprise is aretail & wholesale construction
materials unit located at Sabroom, South Tripura.
NEDFi sanctioned Rs.23.00 lakh under Enterprise
Development Scheme (EDS) for its expansion.




SUCCESS STORIES

SWEET NURSERY
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Sweet Nursery is located at Barpeta, Assam.
NEDFi sanctioned Rs.21.00 lakh under Enterprise
Development Scheme (EDS) for its expansion.

NEW BANIK ENTERPRISE

New Banik Enterprise is a wholesale/retail trading
unit of rexine fabric materials located at Agartala,
Tripura. NEDFi sanctioned Rs.20.00 lakh under
Enterprise Development Scheme (EDS) for its
expansion.

DAKSHIN UDYAVAN

Dakshin Udyavan is a restaurant located at Guwahati,
Assam. NEDFi sanctioned Rs.20.00 lakh under North
East Entrepreneurs Development Scheme (NEEDS)
for setting up the unit.
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HEALTH CARE DIAGNOSTIC CENTRE AND
POLYCLINIC

Health Care Diagnostic Centre and Polyclinic is
located at Sepahijala, Tripura. NEDFi sanctioned
Rs.20.00 lakh under North East Entrepreneurs
Development Scheme (NEEDS) for setting up the
unit.

RITIK INTERIOR SHOPEE

R|t|k Interior Shopee is a hardware & |nter|or ﬁttlngs
unit located at Guwahati, Assam. NEDFi sanctioned
Rs.20.00 lakh under Enterprise Development Scheme
(EDS) for its expansion.

FLAVOUR'S RESTAURANT

Flavour's restaurant is located at Namchi, South
Sikkim. NEDFi sanctioned Rs.20.00 lakh under North
East Entrepreneurs Development Scheme (NEEDS)
for setting up the unit.
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M. P. TRADERS

SUCCESS STORIES

M.P. TRADER |\

Vatlgaon, Bhetapara Road, Guwahail- 35 )

NEW SIULI MEDICAL HALL

M.P. Traders is a hardware store Iocated at Guwahati,
Assam. NEDFi sanctioned Rs.20.00 lakh under North
East Entrepreneurs Development Scheme (NEEDS)
for setting up the unit.

WINTER CASTLE

Winter Castle is a hotel cum restaurant located at
Lachung, North Sikkim. NEDFi sanctioned Rs.20.00
lakh under North East Enterprenuers Development
Scheme (NEEDS) for setting up the unit.

RAMTHAKUR JEWELLERS

: e e |
Ramthakur Jewellers is Iocated at Gomati Tripura.
NEDFi sanctioned Rs.20.00 lakh under North East
Entrepreneurs Development Scheme (NEEDS) for
setting up the unit.
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New Siuli Medical Hall is located at Gomati Trlpura
NEDFi sanctioned 18.00 lakh under Enterprise
Development Scheme (EDS) for its expansion.

CHAWNGFIANGA MEMORIAL SCHOOL

Chawngfianga Memorial School is located at Lunglei,
Mizoram. NEDFi sanctioned Rs.16.00 lakh under
North East Entrepreneurs Development Scheme
(NEEDS) for its expansion.

UNNATH ENTERPRISES

Unnath Enterprises is a hardware store located at
Changlang, Arunachal Pradesh. NEDFi sanctioned
Rs.15.00 lakh under the Enterprises Development
Scheme (EDS) for its expansion.
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M/S EZZYFIT GYM

EzzyFit Gym is located at Guwahati, Assam.
NEDFi sanctioned Rs.15.00 lakh under North East
Entrepreneurs Development Scheme (NEEDS) for
setting up the unit.

HAVELLS STORE

Havells Store is located at Gomati Tripura.
NEDFi sanctioned Rs.15.00 lakh under Enterprise
Development Scheme (EDS) for setting up the unit.

BAWMRANG STUDIO

PMR CENTRE

PMR Centre is a medical clinic located at Shillong,
Meghalaya. NEDFi sactioned Rs.10.00 lakh under
Healthcare Development Scheme (HDS) for setting
up the unit.

AMA ENGINEERING

CARZSPA

The Car Detailing Studio

Ama Engineering is a car detailing studio located
at Papum Pare District, Arunachal Pradesh.
NEDFi sanctioned Rs. 10.00 lakh under North East
Entrepreneurs Development Scheme (NEEDS) for
setting up the unit.

FUN WORLD

Bawmrang Studio is located at Aizawl, Mizoram.
NEDFi sanctioned Rs.10.00 lakh under North East
Entrepreneurs Development Scheme (NEEDS) for
setting up the unit.

Fun World is a soft play area for kids with restaurant
located at Kohima, Nagaland. NEDFi sanctioned
Rs.10.00 lakh under North East Entrepreneurs
Development Scheme (NEEDS) for setting up the
unit.
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RNS AGENCIES KEN BAG INDUSTRIES

5 T

RNS Agencies is a departmental store located at == -
Papum Pare, Arunachal Pradesh. NEDFi sanctioned Ken Bag Industries is a bag manufacturing unit
Rs.10.00 lakh under North East Entrepreneurs located at Imphal West, Manipur. NEDFi sanctioned
Development Scheme (NEEDS) for setting up the Rs.10.00 lakh under North East Entrepreneurs
unit. Development Scheme (NEEDS) for its expansion.

PROJECT FITNESS HAV' A SIT

Hav' A Sit is a restaurant located at Guwahati,
Assam. NEDFi sanctioned Rs.10.00 lakh under North
East Entrepreneurs Development Scheme (NEEDS)
for setting up the unit.

PAMPA.PIGGER_Y & GOAT FARM SETE BOXING ACADEMY

Project Fitness is a fitness center located at Aizawl,
Mizoram. NEDFi sanctioned Rs.10.00 lakh under
North East Entrepreneurs Development Scheme
(NEEDS) for its expansion.

Pampa P|ggery & Goat Farm is located at Sete Boxing Academy is located at Aizawl, Mizoram.
Dharmanagar, North Tripura. NEDFi sanctioned NEDFi sanctioned Rs.10.00 lakh under North East
Rs.10.00 lakh under Enterprise Development Scheme  Entrepreneurs Development Scheme (NEEDS) for its
(EDS) for setting up the unit. expansion.
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JACOB VILLA
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Jacob Villa is a resort located at Lunglei, Mizoram.
NEDFi sanctioned Rs.10.00 lakh under Women

Enterprises Development Scheme (WEDS) for setting
up the unit.

BODHUBORON

PAKHA HOMESTAY

Pakha Homestay is located at Namchi, South Sikkim.
NEDFi sanctioned Rs.10.00 lakh under North East
Entrepreneurs Development Scheme (NEEDS) for
setting up the unit.

located at Unakoti, Tripura. NEDFi sanctioned
Rs.10.00 lakh under Enterprise Development Scheme
(EDS) for its expansion.

LORES WEAVING UNIT

Lores Weaving Unit is located at Kohima, Nagaland.
NEDFi sanctioned Rs. 10.00 lakh under Women
Enterprises Development Scheme (WEDS) for its
expansion.

SUBALA HOTEL & RESTAURANT

Subala Hotel & Restaurant is located at Baksa,
Assam. NEDFi sanctioned Rs. 10.00 lakh under the
North East Entrepreneurs Development Scheme
(NEEDS) for setting up the unit.

MESH ACADEM
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Mesh Academy is a HS School located at Shillong,
Meghalaya. NEDFi sanctioned Rs.10.00 lakh under
North East Entrepreneurs Development Scheme
(NEEDS) for setting up the unit.
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SUCCESS STORIES

CLASSIC CAFE

Classic Cafe is a restaurant located at Lunglel
Mizoram. NEDFi sanctioned Rs. 10.00 lakh under
the North East Entrepreneurs Development Scheme
(NEEDS) for setting up the unit.

MAHABIR FOOD PRODUCTS

il HW'WE!UM

Mahabir Food Products is Noodle manufacturlng
unit located at Renters Colony, Agartala, Tripura.
NEDFi sanctioned Rs.10.00 lakh under Enterprise
Development Scheme (EDS) for its expansion.

DO THE GYM

Do The Gym is located at Tezpur, Assam. NEDFi
sanctioned Rs. 10.00 lakh under the North East
Entrepreneurs Development Scheme (NEEDS) for its
expansion.
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DENZONG HIMALAYAN INSENCE

Denzong Himalayan Incense is an incense sticks and
noodles manufacturing of unit located at Gangtok,
Sikkim. NEDFi sanctioned Rs.10.00 lakh under North
East Entrepreneurs Development Scheme (NEEDS)
for setting up the unit.

ZOPAR VARIETY STORE

Zopar Variety Store is a handicraft unit located at
Aizawl, Mizoram. NEDFi Sanctioned Rs.9.00 lakh
under Women Enterprises Development Scheme
(WEDS) for its expansion.

EMMAI RESTAURANT

EMMAI Restaurant is located at Kohima, Nagaland.
NEDFi sanctioned Rs.9.00 lakh under North East
Entrepreneurs Development Scheme (NEEDS) for its
expansion.



SUCCESS STORIES

VS DENTAL CLINIC
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VS Dental Clinic is located at Dimapur, Nagaland.
NEDFi Sanctioned Rs.9.00 Lakh under Women
Enterprises Development Scheme (WEDS) for setting
up the unit.

ECO FRIENDLY

Eco Friendly is a biodegradable leaf plates & bowls
manufacturing unit located at Chumukedima,
Nagaland. NEDFi sanctioned Rs.9.00 lakh under
North East Entrepreneurs Development Scheme
(NEEDS) for expansion of the unit.

GUWAHATI EYE N MULTISPECIALITY CENTER
(NANIET,

GREEN ROCKET TV

Green Rocket TVis an audio visual and art production
unit located at Aizawl, Mizoram. NEDFi sanctioned
Rs.8.00 lakh under North East Entrepreneurs
Development Scheme (NEEDS) for its expansion.

AB ENTERPRISE

AB Enterprise is a paper napkin manufacturing
unit located at Tinsukia, Assam. NEDFi sanctioned
Rs.7.00 lakh wunder North East Entrepreneurs
Development Scheme (NEEDS) for setting up the
unit.

H.W. AUTO SPARE PARTS

N ARTH SPARE PART S .

Guwahati Eye N Multispeciality Center is located
at Guwahati, Assam. NEDFi sanctioned Rs.8.50
lakh under North East Entrepreneurs Development
Scheme (NEEDS) for its expansion.

H.W. Auto Spare Parts is located at West Khasi Hills
District, Meghalaya. NEDFi sanctioned Rs.7.00 lakh
under Enterprise Development Scheme (EDS) for its
expansion.
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BITOPAN BELL METAL & BRASS METAL
INDUSTRY

Bitopan Bell Metal & Brass Metal Industry is located
at Barpeta, Assam. NEDFi sanctioned Rs.7.00
lakh under North East Entrepreneurs Development
Scheme (NEEDS) for its expansion.

LENBUANG HANDLOOM AND HANDICRAFT

Lenbuang Handloom and Handicraft is located at
Aizawl , Mizoram. NEDFi sanctioned Rs.5.00 lakh
under Women Enterprises Development Scheme
(WEDS) for its expansion.

SUCCESS STORIES

WABI-SABI ART STORE

Wabi-Sabi Art Store is a resin art workshop located
at Shillong, Meghalaya. NEDFi sanctioned Rs.5.00
lakh under Women Enterprise Development Scheme
(WEDS) for setting up the unit.

LRT HAIRCUT
oo uuuup”q m

LRT Halrcut is a Men's Hair Salon located at Alzawl,
Mizoram. NEDFi sanctioned Rs.5.00 lakh under North
East Entrepreneurs Development Scheme (NEEDS)
for setting up the unit.

SR ENTERPRISE

NEELAM BEAUTY PARLOUR

Neelam Beauty Parlour is located at Namchi, South
Sikkim. NEDFi sanctioned Rs.5.00 lakh under the
Women Enterprise Development Scheme (WEDS) for
its expansion.
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SR Enterprise is a ice cream parlor located at Tezpur
Assam. NEDFi sanctioned Rs.5.00 lakh under North
East Entrepreneurs Development Scheme (NEEDS)
for setting up the unit.
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MICRO LENDING

NEDFi Micro Lending Scheme (NMLS) is a strategic initiative designed to empower micro borrowers, particularly
women, in the North Eastern region by providing affordable credit and reducing dependence on high-interest
informal lending. By collaborating with experienced Business Correspondents and utilizing innovative financial
tools, the scheme prioritizes inclusive economic development, employment generation and the upliftment of
socially vulnerable groups, driving significant socio-economic transformation in the North East. NEDFi aims to
extend its services to remote areas, lowering credit costs for first-generation entrepreneurs. Below are some
examples of how NMLS has positively impacted the lives of its beneficiaries.

SUMINA RAI
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Sumina Rai, a resident of Pakyong, Ranipool, Sikkim,
was running a small grocery store with limited
stock. After learning about the NEDFi Micro Lending
Scheme through NEDFi's Business Correspondent,
UNACCO Financial Services Pvt. Ltd., she was
sanctioned a loan of 22.00 lakh. Sumina used the
loan to expand her inventory, enabling her to stock a
wider variety of grocery items. As a result, her sales
increased, her business improved significantly, and
her income grew, ultimately enhancing her quality
of life. Her success story became an inspiration to
others in her locality.

JHUNU SARMA

Jhunu Sarma, a resident of Tikrikilla in West Garo
Hills, Meghalaya, is the backbone of a family of four.
Their primary source of income comes from running

a tea and sweet shop. To expand their business,
Jhunu Sarma secured a loan of 2 lakh under the

NEDFi Micro Lending Scheme, facilitated by NEDFi's
Business Correspondent, M/s Grameen Development
& Finance Pvt Ltd. This financial support allowed the
family to upgrade their shop's facilities and services,
adding new bakery items, which boosted overall sales
and significantly increased the family's net income.

SANGITA RANA

supporting her family by selling vegetables. To achieve
greater financial stability, she decided to expand
her business and secured a loan of X1 lakh under
the NEDFi Micro Lending Scheme, through NEDFi's
Business Correspondent, UNACCO Financial Services
Pvt Ltd. With the loan, she increased her stock of high-
demand vegetables, which enabled her to grow the
business. As a result, her income improved, providing
better financial security for her family.

MARGARITA THANGKHIEW
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Margarita Thangkhiew, a resident of Nongkesh,
Meghalaya, learned about the NEDFi Micro Lending
Scheme through NEDFi's Business Correspondent,
M/s Grameen Development & Finance Pvt. Ltd.
With a loan of %1 lakh, she and her husband, Martin
Mayllem Umlong, opened a grocery shop. Their
unwavering dedication and collaborative efforts
have led to a thriving business, demonstrating
how even modest ventures can drive significant
change, providing both economic empowerment
and a strong sense of community in their area.

NUNGSANGYULA

Nungsangyula, a resident of Officers Hill, Kohima,
Nagaland, began her entrepreneurial journey with a
microfinance loan from M/s Grameen Development
& Finance Pvt Ltd to start a grocery store. After years
of successful operation, she expanded her business
by securing Rs. 1 lakh loan under the NEDFi Micro
Lending Scheme, setting up a grocery mart near
New Life Church. Her venture not only provided the
community with essential daily supplies but also
created local job opportunities, showcasing how
financial support and hard work can significantly
enhance livelihoods and drive positive change.

VERONICA SAIHMINGLIANI SAILO

VeronicaSaihminglianiSailo,aresidentof Luangmual,
Aizawl, Mizoram, co-manages an auto repair
workshop with her husband, John Varhmingliana
Royte. To expand their business, Veronica secured
a Rs. 1.50 lakh loan under the NEDFi Micro Lending
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MICRO LENDING

Scheme through BC M/s Grameen Development and
Finance Private Limited. This loan enabled her to
purchase essential tools and equipment, enhancing
their services and attracting more customers.
Thanks to her hard work and the financial support,
Veronica has established herself as a successful
auto mechanic in Luangmual and the surrounding
areas.

ALEMLA JAMIR

Alemla Jamir, from Aoyimkum Village, Dimapur,
Nagaland, aspired to open her own grocery store.
With learned about NEDFi Micro Lending Scheme
from NEDFi's Business Correspondent, M/s Grameen
Development and Finance Pvt. Ltd. and secured a
Rs. 2.00 lakh loan. This funding allowed Alemla to
rent a space in her village and establish her store.
Her business quickly gained popularity, attracting a
steady stream of local customers. Alemla's success
story highlights the significance of supporting rural
entrepreneurs and demonstrates how targeted
financial assistance can transform aspirations into
reality.

LANUCHILA AIER

Lanuchila Aier, a resident of Aokong Colony in
Dimapur, Nagaland, had long aspired to run her own
beauty parlour. With the backing of her husband,
Lanuchila secured a loan of Rs. 1.10 lakh under the
NEDFi Micro Lending Scheme from the Business
Correspondent of NEDFi, M/s Grameen Development
and Finance Private Limited. This support enabled
Lanuchila to realize her entrepreneurial dream,
provide financial stability for her family, and create
employment opportunities within her community.
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ADVISORY & CONSULTANCY

NEDFi offers a comprehensive range of advisory and consultancy services across key sectors including
Government and Public Sector Advisory, Monitoring & Evaluation, Program Implementation Support, Training
& Capacity Building, Engineering Services and Management Consultancy. The primary domains of these
services are Agriculture & Allied, Food Processing, Handloom, Textile & Handicrafts, Tourism & Hospitality,
Urban Infrastructure, Water Resources, Natural Resources Management, Environment & Forest, Education &

Skill Development and IT & ITES Sectors.

GOVERNMENT AND PUBLIC SECTOR
ADVISORY:

Launch of NEC Yearbook 2024 by Hon'ble Minister of Home Affairs,
Shri Amit Shah at 71° Plenary Session of NEC.

NEDFi delivers practical solutions to address
multiple challenges faced by Central & State
Governments as well as Public Sector organizations.
These services focus on areas such as public policy,
vision formulation, strategic planning, governance
and sustainability strategies. Key assignments
completed include the NEC Yearbook 2024,
Connectivity Projects Study for NER & Neighboring
Countries, Resource Mapping & Development Plan for
BTR, Study to Reduce Road Accidents in Meghalaya,
Bamboo Resource Assessment in Assam and Impact
Assessment Study of NEC-funded projects.

MONITORING & EVALUATION (M&E):

e
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Third Party Inspection of Jal Jeevan Mission (JJM) Schemes
in Meghalaya

M&E services of NEDFi focus on improving the
projects implemented by Government both at
Central and State level by offering solutions
such as Concurrent Process Monitoring, Post
Implementation Evaluation, Impact Assessment
& Performance Audit. Significant projects include
Third Party Inspections for the Jal Jeevan Mission
in Meghalaya and Tripura, Third Party Monitoring
of PMGSY Roads in Arunachal Pradesh, Meghalaya
& Assam, Third Party Quality Monitoring of CSS &
State Funded Projects in Arunachal Pradesh and
Third Party Quality Monitoring of 852 dwelling units
under PMAY (U) in Meghalaya.

PROGRAM IMPLEMENTATION SUPPORT:

Launch of the portal and app on NE-RACE by Hon'ble Union Minister
of Communications and Minister of DoNER, Shri Jyotiraditya Scindia
on 12th July, 2024 at NEC Office, Shillong.

This service primarily deals with Settingup of Program
Management Units (PMUs) for Implementation of
the Projects and Schemes, providing Policy, program
and knowledge Management support along with
support in designing and implementation of day-to-
day project activities. In this functional area, NEDFi
has carried out assignments like State of the Art
Resource Centre (SAREC) for Career & Livelihood
Opportunities for Youth of the NE Region, Field
level Technical Support Unit (FTSU) for monitoring
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Exhibiting the products under APART Project to Shri Chanchal
Kumar, Secretary, MDoNER

Career Counselling Session for the students of Class 12 at Kendriya
Vidyalaya, IIT-G under "Advancing North East"”

of MDoNER & NEC schemes in NER, Consultancy
Services for Inputs of new design and Value addition
in Handloom & Participation of Trade Fair & Buyer
Seller Meet under APART, Central Nodal Agency
(CNA) for revised procedure for flow of funds under
Central Sector Schemes for M-DoNER. NEDFi has
also developed NE-RACE portal, an information
repository for Agri-Horti products of NER.

TRAINING & CAPACITY BUILDING:

Capacity Building & Institutional Strengthening
services focuses on capacity building and
upgrading the operational capabilities of clients for
implementing various projects, regular training of
various departments to improve their operational
capabilities, advising policy makers, central and
state government & its agencies in developing
systems to create responsive institutional and
administrative structures. NEDFi is working on
projects Entrepreneurship Development Programme
(EDP) for New/Existing Entrepreneurs.
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Training Programme on Natural Dye and Banana Fibre under the
project on Entrepreneurship Development Programme (EDP)
for New/Existing Entrepreneurs

ENGINEERING SERVICES:

A T R Gk

Survey works for Short Landing Strips in Nagaland
Engineering Services of NEDFi aims at Infrastructure
requirements of multiple sectors of Economy
focusing on services related to Project Management
Consultancy (PMC) that involves project
conceptualization, feasibility studies, detailed project
reports and supervision of construction works.
Current assignments include the DPR preparation
for Short Landing Strips in Nagaland and DPR for an
Integrated Bamboo Park in Assam.
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VENTURE CAPITAL

NEDFi, in collaboration with the Ministry of Development of North Eastern Region (M-DoNER), established the
North East Venture Fund (NEVF) with a corpus of 2100 crore to support first-generation entrepreneurs and
address the equity capital gap in the North Eastern Region. Managed by NEDFi Venture Capital Ltd. (NVCL),
a wholly-owned subsidiary of NEDFi, NEVF is registered as an Alternate Investment Fund (AIF) - Category |
(VCF) with SEBI. Expanding its efforts to strengthen the startup ecosystem, NVCL launched the NRL Ideation
Angel Fund with a corpus of 235 crore in FY 2023-24, contributed by Numaligarh Refinery Limited (NRL) and
NEDFi, and the Manipur Startup Venture Fund with 30 crore, in collaboration with the Government of Manipur.
Both funds are registered as AIF - Category | with SEBI. NVCL has been instrumental in promoting innovation
and entrepreneurship, creating a robust ecosystem for startups and early-stage companies in the region. A

few success stories of beneficiaries are given below.
TGG TECHNOLOGY

TGG Technology Private Limited, under its brand
“ChfMart," offers an online platform that simplifies
the ordering process for restaurants and hotels of
all sizes. By bringing the entire supply chain online,
ChfMart enables food service professionals to place
and manage orders, communications, invoices, and
payments—all in one place. The platform's goal is to
digitize traditionally paper-driven processes, allowing
stakeholders to spend less time on operations and
focus more on creating exceptional food. Currently,
the company serves 282 clients in Guwahati and 52
across other states in North East India.

IMAGE3D CONVERSION

FIMAGE 3D
CONVERSION
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Empowered with i23dc's Cutting-Edge Technolagies in
32D Planning. Design and Manufacturing
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Image 3D Conversion Private Limited is a Guwahati
based company which has pioneered digital
dentistry applications in India. It offers services such
as implant planning & 3D printing of surgical guides,
imparts training of dental practitioners on digital
dentistry methodologies, distributorship of Blue-
Sky Bio 3D planning software and the Company has
forayed in the clear aligner market with investment
from NEVF.

BINBAGS ENVIRONMENT

Recycle your e-waste from
the comfort of your home.

Eco

Order. Fill. Ship

Order your Ecobox at
www.ecobox binbag.in

Sim Scan the QR code
BAER 1o visit our website

b

Binbag Environmental Services Pvt. Ltd. (BESPL) is
an e-waste management company having pan-India
operations. The company offers end-to-end e-waste
management services using their digital platform -
‘Binbag'. The Company, through its wholly owned
subsidiary, Binbag Recycling Services Pvt. Ltd.
(BRSPL) is operating two e-waste recycling plants
at Hindupur, Andhra Pradesh and Guwahati, Assam
with a combined capacity of 420 TPA.
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INITIATIVES IN ADVANCING THE STARTUP
ECOSYSTEM IN NER

NEDFi has taken several initiatives to advance the

startup ecosystem in the North Eastern Region,
offering expertise as a jury member, mentor & panelist
in venture funding and business development. Below
are key events where NEDFi has played a pivotal role
in driving the region's startup ecosystem forward.

’l
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Shri Chanchal Kumar, IAS, Secretary of MDoNER,
visited NEDFi's stall during the Vibrant Gujarat
Global Summit 2024, held from January 10-12 in
Gandhinagar, Gujarat, where NEDFi facilitated the
participation of investee companies.
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patingin the
panel discussion and cheque distribution ceremony
at the Northeast Startup Summit, on January 29,
2024, at Hotel Vivanta, Guwahati, highlighting the
region's startup ecosystem.

NEDFiteam served as jury member in Equity Research
Challenge organized by Finance & Economics Club -
[IT, Guwahati in the month of January 2024

)

VENTURE CAPITAL

NEDFi team served as jury member in Pitching
Competition at NE Vent 2, held at The Hub Jorhat in
May 2023.

NEDFi team served as jury members for the PRIME

Meghalaya Chief Minister's E-Championship

Challenge 4.0 Pitching Program in Tura, November
2023.

e e

NEDFi participating in panel discussions at
Startup Mahakumbh 2024, held in March at Bharat
Mandapam, New Delhi.
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TECHNO ECONOMIC DEVELOPMENT FUND (TEDF)

The Techno Economic Development fund (TEDF) of NEDFi undertakes techno economic feasibility studies
for resource mapping and identification of investment potential, sector specific and state specific techno
economic project profiles for entrepreneurs and prospective investors, strategic plans and road maps in
crucial sectors for policy implementation by North East State governments.

Study review by expert committee for TEDF study on,
Value Addition to Tea with special reference to the
small tea growers of the NER'.

Discussion on TEDF study proposals from
Nagaland with Principal Secretary & Development
Commissioner, Planning and Transportation
Department Nagaland.

Agreement signing with [IT Guwahati for the TEDF
study on, 'Survey and Studies on Remediation of
Microplastic on shorelines of Brahmaputra River'.

Presentation meeting on TEDF with Senior Economic
Advisor, MDONER & Chairman, TEDF at N. Delhi.

Stakeholder cum Draft Final Report Presentation &
expert review of the TEDF study on, ‘Urban Renewal
in Towns and Cities of Meghalaya and Measures for
transforming them as Engines of Sustainable Growth
and Development' at Shillong Secretariat.

Final Report Presentation Meeting of the TEDF study
on, '‘Resource Mapping of the Bodoland Territorial
Region (BTR) and Pre-Investment Feasibility Study
for BTR'.




BC] ANNUA L JaSt

CORPORATE SOCIAL RESPONSIBILITY

NEDFi's Corporate Social Responsibility (CSR) policy focuses on women empowerment, development of
craft sector in rural & backward areas, promoting health care including preventive health and also facilitating
marketing support to the artisans of the region through participation in exhibitions, trade fairs & sales from its
various showrooms. A few snapshots of CSR initiatives undertaken by NEDFi are given below.

Training programme on Banana Fiber Craft for artisans of Mizoram,

Training programme on Loin Loom held at Dimapur,Nagaland in Nagaland and Assam held at Craft Incubation Centre, Khetri in
January 2024 September, 2023

Natural Fibre gl
For the Cralis persons of Bhuton

CHGANISED &Y
NORTH EASTERN DEVELOPMENT FINANCE CORFORATION LTD, (NEDF)

IN ASSOCIATION Wi
BHUTAN CHAMBERS OF COMMERCE & INmﬂv
- : o 3

e E——

Training programme on Cane and Bamboo Craft at Sokhymphore Training programme on Handloom at Dima Hasao, Assam in the
Village, Meghalaya in the month of November/December 2023 month of June/July 2023
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National Organ Day Celebration at NEDFi House, Guwahati
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NEDFi participated in Bharat Tex Exhibition held at New Delhi,
in February, 2024

Hon'ble Union Minister of DONER, Sri G. Kishan Reddy and Hon'ble

Minister of Earth Sciences and Food Processing, Govt of India Sri

Kiran Rijiju visited NEDFi Stall at North East Sammelan at Ambedkar

Centre, New Delhi in February 2024

Addnl. C S, Govt. of Assam Dr. Ravi Kota, IAS visited NEDFi stall at

IITF, New Delhi in November 2023
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NEDFi partlctpated in IHGF Spring held at NEDFi Pavillion, Greater
Notda in the month of February 2024

Hon'ble Minister of Industries & Commerce, Govt. of Assam, Shri
Bimal Borah visited NEDFi Stall at Siu-Ka-Pha Divas Exhibition at
Tingkhong, Assam in December 2023

3 5 x5

NESHILP participated in Silk N Dye Festrval held at Kaziranga,
Assam in December 2023
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VISIT

o i Y Y N AN :
Shri Jyotiraditya M. Scindia, Hon'ble Union Minister of Communications and DoNER, accompanied by Shri Ashok Singhal, Hon'ble Minister,

Department of Housing and Urban Affairs & Irrigation Department, Govt. of Assam, interacting with the NEDFi assisted micro entrepreneurs and
start ups at NEDFi House on 27th July 2024

\
Shri Chanchal Kumar, IAS, Secretary, Ministry of DONER (Gol) planted
under Ek Ped Maa Ke Naam campaign at NEDFi House premises a tree under Ek Ped Maa Ke Naam campaign at NEDFi House

on 27th July 2024 premises on 13th July 2024
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AWARDS
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NEDFi recelved SKOCH Award 2023 under Finance Gold category for NEDFi Micro Lending Scheme

NEDFi received 5th Editions of ETBFSI Excellence Awards 2023
under Category: Operations Excellence Initiative of the Year [NBFC /
Housing Finance / Micro Finance Companies]

Smx

MD Leadership Award at the 6th India BFSI Conclave & Awards
organized by Governance Now

| ToumaTE
| EMLW-Kolkata
HORT H

LEnDEHSI;iP

North East Brand Leadership Awards by CMO A3|a Bizox Media Network Leaders Awards 2024
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MoU

o

Signing of an MoU between Govt of BTR represented by Hon'ble

- .
Shri PVSLN Murty, CMD of NEDFi, and Dr. USN Murty, Director CEM of BTR Shri Pramod Boro and NEDFi represented by Executive
of NIPER, signed an MoU to collaborate on fostering the startup Director Shri S K Baruah for industrial growth and employment
ecosystem in the North Eastern Region (NER) generation in BTR

- e Wkl o~ T

MoU signed by Shri S.K. Baruah, Executive Director, NEDFi and Shri An MoU was signed by Shri Ashim Kr. Das, General Manager of
Ravi Pokharna, Executive Director, Pehle India Foundation for socio- NEDFi, and Shri Sai Singh Khongrymmai, Group General Manager
economic related studies in NER. and Regional Head (NERPO) of RITES Limited for jointly taking up

infrastructure development projects in NER.
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INTERNATIONAL YOGA DAY
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INDEPENDENCE DAY
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Independence Day celebration at NEDFi House, Guwahati.
Shri PVSLN Murty, CMD NEDFi felicitating Ex Army personnel on the occasion of Independence Day

MIZORAM NAGALAND SIKKIM TRIPURA
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VIGILANCE AWARENESS WEEK

L
NEVFI

Head Office

o =T T

Y

Prize distribution of slogan competition on the theme “Say no to Photo of Speech Session with special emphasis on theme “Say no to
Corruption; commit to the Nation" in NEDFi House, Guwahati Corruption; commit to the Nation" at Hatigaon High School, Guwahati

Branch Offices

Kohima Branch Aizawl Branch Namchi Branch Udaipur Branch

Vigilance Awareness Week was observed in Branch Offices of NEDFi in all the North Eastern States
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SHRI P.V.S.L.N. MURTY

Shri PV.S.L.N. Murty, Chairman & Managing Director of NEDFi, has over 40 years of rich
commercial and development banking experience in diverse and varied areas of Financial
System. A graduate in Commerce and Masters in IR & PM, Shri Murty, previously served
the State Bank of India, as Chief General Manager and Chief Strategy Officer based at the
Corporate Office, Mumbai. He has also the experience of serving the North Eastern Region for
over 3 years as Chief General Manager. Shri Murty has worked in operations all throughout
his career and has wide experience in the areas of Credit, NPA Recovery & Monitoring, Basel
[1l Norms etc. Besides, serving as Member on the Board of Directors of NEDFi from December
2015 to November 2018, he was also on the Boards of Indian Institute of Bank Management
(IBM), ATTF and many large Industrial Corporates. He was instrumental in bringing up ‘APONGHAR' a popular
Housing loan scheme for the Govt. of Assam employees, in collaboration with Assam Government and also in
lunching the YONO banking app in the North Eastern Region. Incidentally, after taking charge as Chief Strategy
Officer he was assigned the task of establishing YONO as a credible Strong Brand of SBI in the country.

Dr. Ravi Kota, IAS, Chief Secretary to the Govt. of Assam, brings with him over 30 years
of distinguished service. A 1993 batch officer of the Assam-Meghalaya cadre and a gold
medalist with a Ph.D. in Agronomy, Dr. Kota has excelled in various key governmental roles,
both in India and abroad. His expertise includes pivotal positions such as Additional Chief
Secretary, Home & Political and Industries, Commerce & Public Enterprises Departments in
Assam. Internationally, he has represented India as the Minister (Economic) at the Indian
Embassy in Washington, D.C., where he played a crucial role in strengthening India-US
A economic relations, managing monetary issues and attracting global investments. Dr.

Kota's substantial contributions to India's fiscal policy, particularly during his tenure as Joint
Secretary in the Fifteenth Finance Commission and as Principal Finance Secretary in Assam, highlight his
adeptness in navigating complex financial landscapes. He also handled matters related to the World Bank,
IMF and the US-India Clean Energy and Climate Partnership 2030, further underscoring his wide-ranging
expertise.

SHRI DONALD PHILLIPS WAHLANG, IAS

Shri Donald Phillips Wahlang, IAS, Chief Secretary to the Govt. of Meghalaya, is a 1993
batch officer of the Assam-Meghalaya Joint Cadre. With over 30 years of experience in
the government, predominantly in the social sector, Mr. Wahlang has served in various key
capacities. His roles have spanned departments such as Information & Technology, Health
& Family Welfare, Finance (including banking operations), Sports & Youth Affairs, Labour,
Community & Rural Development, Urban Affairs, Education, and Public Health Engineering in
the Govt. of Meghalaya.

A graduate in Electronics and Electrical Engineering, Shri Wahlang also holds a Post
Graduate Degree in Management from the Indian Institute of Management, Calcutta. Before joining the Indian
Administrative Service, he worked in the private sector. Beyond his professional achievements, he is an
enthusiastic athlete, footballer, marathon runner, swimmer and a musician.
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DR. MD. NAZMUDDIN, IES

Dr. Md. Nazmuddin, IES, Sr. Economic Adviser to the Government of India at the Ministry
of Development of North Eastern Region, has a distinguished career spanning over 30
years in the Indian Economic Service (IES). He holds a Ph.D. in Economics from Jawaharlal
Nehru University and has specialized in development economics, finance, infrastructure,
and the textiles sector.

Throughout his career, Dr. Nazmuddin has held prominent positions in key
government departments, including NITI Aayog, Ministry of Textiles, Department of
Telecommunications, and Ministry of Defence. His vast experience includes formulating
policies in crucial areas such as transport, telecom, defence production and public finance. Dr. Nazmuddin
has attended training programs at Duke University and IIM Lucknow, further enhancing his expertise. He also
attended six monthly training programme at IDE Advanced School (IDEAS), Japan.

He is also a prolific author, having contributed extensively on topics like the development of the handloom
sector and foreign direct investment in telecom. His expertise spans planning, infrastructure, public finance,
and labour economics, with focus on rural development and industrial policy.

Shri Ugen Tashi is the Executive Director, Human Resources, Training, Administration
and Infrastructure Management Department at IDBI Bank Ltd. He holds a Bachelor's
Degree in Technology and a Master's Degree in Business Administration.

Shri Tashi joined IDBI Bank in 1997 and during his tenure of over 25 years he has worked
in various capacities across locations in India, in the areas of Venture Capital, Corporate
Finance, MSME Finance and Retail Banking.

SHRI S. RADHAKRISHNAN

Shri S. Radhakrishnan is the Chief General Manager, State Bank of India (SBI), Guwahati
Circle, overseeing operations across seven North Eastern states. He joined SBI as a
Probationary Officer in 1994 and has since held numerous key assignments within the
Bank. Prior to his current role, he served as CGM Operations at SBI's Corporate Centre
in Mumbai, where he was responsible for banking operations, KYC compliance and
managing outsourcing arrangements.

With a banking career spanning three decades, Shri Radhakrishnan has extensive
experience across various domains, including Retail Banking, International Banking and
Operations. He has served in several locations across India, as well as in SBI's offices in Singapore and New
York, further enriching his global banking expertise.
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SHRI BIBEKANANDA ACHARYA

Shri Bibekananda Acharya represents the LIC of India as a Nominee Director at NEDFi,
where he served in the Director cadre. He holds a Post Graduate degree in Agriculture, a
Post Graduate Diploma in Computer Applications, a Diploma in Health Insurance, and a
Fellowship from the Insurance Institute of India.

With over 34 years of distinguished service at LICI, Shri Acharya held multiple leadership
roles across four zones, driving improvements in operations and key organizational metrics.
A people-centric leader, he is known for his ability to mentor, motivate, and optimize teams.
His expertise spans Sales & Marketing, Customer Relationship Management, Human
Resources Management, Finance & Accounts and Training, particularly in leadership development and sales
methodologies. With a strategic mindset and comprehensive exposure to the insurance sector, Shri Acharya
continues to contribute as a socially conscious leader, supporting NEDFi's mission of catalyzing economic
development in the North Eastern Region of India.

SHRI ANOOP KUMAR

Shri Anoop Kumar served as Zonal Manager (Executive Director) of LIC of India, North
Zone. Prior to that, Shri Kumar served as the Director of Zonal Training Centre (North
Zone) based at Gurugram. A respected life insurance executive with extensive experience
and established track record of leading and guiding large cross functional teams of sales,
operations, human resources and training executives. He is an experienced leader in
knowledge management and training initiatives, launching products, driving efficiencies,
engagement and revenue. He is also an expert public speaker and presenter with ability
to forge lasting relationships with strategic partners and other financial institutions
in the public sector and private sector. Shri Kumar is considered among the top rated
motivational speakers in LIC for life insurance sales and marketing, human resource management, customer
relationship management and sales through multiple distribution channels and verticals among the target
groups consisting of executives, bank officials, marketing teams, sales managers (Development Officers),
agents, trainers and executives representing different verticals and distribution channels.

SHRI KAUSHIK SINHA

Shri Kaushik Sinha retired as CGM from State Bank of India. He retired on 31st March'22
after serving the Bank for 37 years 3 months. He has an experience of more than 35
years in the banking industry and has held key positions in the top management.

The myriad of his experiences includes managing branches/offices of State Bank of
India at the apex level in the capacity of Chief General Manager, developing policies at
the top level, developing strategies and equipping staff to implementing these strategies
thereby enabling development of core competencies in staff and effective team building.

He had the privilege to handle one of the toughest terrain of Madhya Pradesh as General
Manager of Gwalior and Jabalpur module, that includes branches in the most remote and sensitive areas of
Gwalior and outskirts. He has more than 25 years of experience of working in operations with direct contact
with the customers and retail oriented product and services. He has been instrumental in delivering good
financial results, managing the business by creating proactive marketing strategies that maximizes employees
sales activities and customer service effectiveness.
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From August 2015 to October 2017 he had the opportunity to work in North East. During his tenure as Circle
Development Officer in North East Circle, there was overall improvement in HR related areas. The role of CDO
who is the HR Head of the Circle is very tough in North East as it covers 7 states and wide divergence in culture.

MS. NANDITA HAZARIKA

Ms. Nandita Hazarika, is a retired civil servant from the Government of Assam, with over
27 years of distinguished service. She retired as Additional Secretary & State Mission
Director of the Assam State Rural Livelihood Mission, where she played a pivotal role
in developing and implementing livelihood strategies aimed at empowering poor rural
women, guiding them towards sustainable livelihoods.

Before her work in the livelihood sector, Ms. Hazarika was a State Coordinator for
disaster management in Assam, working on the UN Disaster Risk Reduction Project.
She was on deputation to the United Nations Development Programme (UNDP) for
nearly a decade, where she contributed significantly to disaster management efforts.

She was also selected as an ITEC expert by the Government of India and was assigned to Mauritius for one
and a half years as an ITEC expert for conducting a Training Needs Assessment (TNA) of the Mauritius Civil
Service in Port Louis, Mauritius.

Ms. Hazarika is also a Master Trainer of the Government of India and has developed various training modules
including one which she had co-authored on Gender and Disaster Management which has been published
by UNDP, India & Ministry of Home Affairs, Government of India. She was developed as a trainer on Gender
& Disaster Management by UNDP at Colombo, Sri Lanka and has the experience of training the Afghanistan
National Disaster Management Authority officials on Gendering Disaster Risk Reduction which was held
at Kabul, Afghanistan. She has also been trained on Distance Learning at Manchester University and has
prepared distance learning training modules on Assam Civil Service Conduct Rules, Discipline and Appeal
Rules and Assam Leave Rules.

Presently she has been nominated as Director (Independent) NEDFi.

She is also involved in public and social welfare activities through Socio Educational Welfare Association
(SEWA) https://sewango.org, an NGO focused on Elderly Care, Tl (AIDS) Project, Sustainable livelihoods,
Mental Health, Natural Farming, Gender Awareness etc.
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DIRECTORS' REPORT

The Directors of your Corporation have the pleasure in presenting their 29" Annual Report together with the
Audited Statement of Accounts for the financial year ended March 31, 2024 (FY 24).

FINANCIAL REVIEW

The Standalone financial results for the year are highlighted below:

(X in Crore)
Fnnivesr T s | |
Authorised Capital 500.00 500.00
Paid up Capital 100.00 100.00
Net worth 1113.44 1026.68
Loan Outstanding 1833.51 1554.10
Capital to Risk (Weighted) Assets Ratio (CRAR) (%) 55.72 61.28
WotingResats
Gross Income 239.22 207.50
Interest Income 172.29 142.14
Non-Interest Income 66.93 65.36
Gross Expenditure 106.85 91.58
Profit Before Tax 132.37 115.92
Tax Expenses 32.17 35.92
Profit After Tax 100.20 80.00
Earning per share (in %) 10.09 8.39
The Consolidated financial results for the year are highlighted below:
(R in Crore)
T e | ama | amn
Total Income 24211 209.68
Total Expenses 108.85 93.67
Profit Before Tax 133.26 116.01
Tax Expense 32.22 35.94
Profit After Tax 101.04 80.07

Earnings Per Share (%) 10.18 8.39
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PERFORMANCE OF THE CORPORATION

DIRECTORS’ REPORT

MICRO FINANCE

During the year under review NEDFi's sanctions and
disbursements were %846.37 crore and %657.38
crore against the previous year's figure of 2798.03
crore and X741.14 crore respectively. As on March
31, 2024, the Corporation had extended financial
assistance to 19,916 projects with cumulative
sanctions & disbursements of *8231.40 crore and
X6347.69 crore respectively. The loan outstanding
as on March 31, 2024 was 1833.51 crore against
%1554.10 crore in the previous year.

The gross income of the Corporation grew year-on-
year by 15.29% to %239.22 crore against %207.50
crore. Theinterestincome grew by 21.21% to X172.29
crore against X142.14 crore in the previous year and
non-interest income increased by 2.40% to X66.93
crore from %65.36 crore. The gross expenditure
increased by 16.67% to 2106.85 crore from %91.58
crore. Gross profit of the Corporation increased by
14.19% to X132.37 crore against X115.92 crore and
net profit increased by 25.25% to %100.20 crore
against 80.00 crore in the previous year.

The gross NPAs of the Corporation reduced to 3.10%
as on March 31, 2024 from 3.34% in the previous
financial year while the net NPAs increased to 1.25%
from 1.12%.

The Capital Adequacy Ratio was 55.72% as on March
31, 2024, against 61.28% in the previous year.

The Corporation has been making provisions for
NPAs as mandated under the prudential norms for
NBFCs issued by the Reserve Bank of India from
time to time.

As per the requirement of regulations under RBI, the
Corporation has transferred the following amounts
to various reserves during the financial year ended
March 31, 2024:

Amount transferred to m

Statutory Reserve 20.04

Special Reserve 13.18
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The “"NEDFi Micro Finance Scheme" was launched
by the Corporation to assist the grass-root small
borrowers in un-served and under-served areas
of the North Eastern Region. Through the Scheme,
the Corporation provides wholesale micro credit to
Micro Finance Institutions (MFIs) of the region for
on-lending to low income individuals for carrying
out various income generating activities in farm and
non-farm sectors.

During the financial year, the Corporation sanctioned
43.15 crore and disbursed %41.45 crore under the
Micro Finance Scheme. As of March 31, 2024, the
cumulative sanctions and disbursements, under the
scheme reached 21035.11 crore and 21027.67 crore
respectively, which touched the lives of over nine
lakh beneficiaries. More than 90% of the beneficiaries
under the scheme are women which has enabled
them to improve their economic status and move up
above the poverty line.

NEDFi MICRO LENDING SCHEME

“NEDFi Micro Lending Scheme" was launched, to
provide financial assistance to the micro borrowers
directly, through Business Correspondents (BC
Model), for setting-up / expansion of their income
generation activities, at cheaper interest rate. This
Scheme is a commendable initiative that bridges
the gap for grassroots beneficiaries whose growing
financial needs surpass Microfinance Institutions'
lending limits and shields them from exorbitant
interest rates charged by informal money lenders.
By offering collateral-free loans, the scheme not
only provides accessible credit but also eliminates
logistical barriers, exemplifying NEDFi's dedication
to equitable financial access and fostering
beneficiaries' economic growth.

During the period, the Corporation extended financial
assistance of 269.14 crore to 5958 borrowers under
the Scheme. As on March 31, 2024, an amount of
%104.36 crore was extended to 8808 beneficiaries
under the Scheme.

PROMOTIONAL & DEVELOPMENTAL
ACTIVITIES IN MICRO & SMALL
ENTERPRISES & MICROFINANCE SEGMENT

For development of the micro & small enterprises
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(MSE) & microfinance segment the Corporation
has taken various initiatives to identify and nurture
potential first generation local entrepreneurs and
extend financial assistance on easy terms to set
up viable industrial projects. During the year, the
Corporation undertook following initiatives for
entrepreneurship development:-

e Business Meets:- NEDFi organises business
meets on each NE states for dissemination of
information on various schemes & programmes.
During the year, 18 business meets were
conducted with participation of 703 first
generation entrepreneurs.

*  Business Facilitation Centre:- NEDFi's Business
Facilitation Centres in all the NE States provides
mentoring assistance to the first generation
entrepreneurs, on managerial, technical,
financial, commercial & marketing, preparation
of project reports and credit linkages. During
the year, 1105 first generation entrepreneurs
were provided mentoring services through
the Corporation's BFCs, out of which 529
entrepreneurs were provided credit linkage.

e Capacity building programmes for NGOs/ MFls:-
NEDFi assists Microfinance Institutions (MFIs)
by conducting capacity building programmes
on risk management, operation management,
systems and processes, financial management,
human resource management, etc. The capacity
building programme is a continuous exercise
and to cope up with the changes & developments
in the sector, the functionaries and staff of MFls
need to continuously upgrade their knowledge
and skill sets. During the year, the Corporation
conducted capacity building programmes for
137 participants from various NGOs/ MFIs.

* Sustainable Livelihood Programmes:- NEDFi
undertakes various initiatives to organise
programmes on various trades for providing
alternative sustainable livelihood to the artisans
in water hyacinth craft, handloom & handicraft
sectors etc. The objective of conducting such
programmes is to ensure that the participants are
able to learn successful strategies and acquire
appropriate tools for self/ wage employment. They
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will also be able to contribute towards poverty
alleviation of their community. During the year, the
Corporation organised 25 training programmes,
where 515 beneficiaries were participated.

e Marketing Support:- NEDFi provides marketing
support to the artisans of NER through exhibition
participation and its various showrooms at
Guwahati & Khetri in Assam, Aizawl in Mizoram,
Namchi in Sikkim, IEML in Grater Noida,
Mahabalipuram & Kanyakumari in Tamil Nadu.
During the year, the Corporation facilitated
marketing support to 4729 artisans of NER
through showrooms/ outlets and participation
in fairs/ exhibitions.

TECHNO-ECONOMIC FEASIBILITY STUDIES

The Corporation conducts various techno-economic
feasibility studies for industry and infrastructure
projects suitable to the region. The areas of studies
covered are Agriculture & Allied Sector, Horticulture,
IT/ ITES, Fishery, Tourism & Hospitality, Handloom
& Handicraft, MSME, Education & Training, Trade &
Commerce, Animal Husbandry & Dairy, Post-Harvest
Management, Forestry, Sericulture, Service Sector,
Leather & Rubber industries, Evaluation/ Revival/
Impact/ Market Study, Skill development, Natural
Gas & Minerals, Planning & Development, Pearl
Culture, Health & Allied etc. As on 31t March, 2024,
107 studies were completed and 16 studies were at
various stages of progress.

NODAL AGENCY ROLE
Nodal Agency for Central Subsidies

The Corporation is the Nodal Agency for
disbursement of Central Subsidies under North East
Industrial Policy (NEIP) 1997, North East Industrial
& Investment Promotion & Policy (NEIIPP) 2007 and
North East Industrial Development Scheme (NEIDS)
2017 which is administered by the Department for
Promotion of Industry and Internal Trade, Ministry
of Commerce & Industry, Government of India. The
Corporation facilitates disbursement of subsidies
to industrial units of all the eight NE States under
the Transport Subsidy Scheme, Central Capital
Investment Subsidy Scheme, Central Interest
Subsidy Scheme, Freight Subsidy Scheme, Central
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Comprehensive Insurance Subsidy Scheme & Central
Capital Investment Incentive for Access to Credit of
NEIDS, 2017.

During the year under review, an amount of 2617.37
crore was released under various Central Subsidy
Schemes. The details of disbursements under
various schemes are given below.

(X in Crore)

v | e | o
2022-23 | 2023-24 31,2024

Transport Subsidy Scheme 0.24 5.81 4433.20
Central Capital Investment
Subsidy Scheme 43.85 185.67 3118.21
Central Interest Subsidy 18.53 26.26 52591
Scheme
Central Comprehensive
Insurance Subsidy Scheme 28.17 842 145.11
Freight Subsidy Scheme 230.86 69.4 943.79
CCIIAC OF NEIDS-2017 117.93 321.81 475.58
Total 439.58  617.37 9641.80

Central Nodal Agency of MDoNER Schemes

NEDFi has been designated as Central Nodal Agency
under revised procedure for flow of funds for Central
Sector Schemes for MDoNER & NEC. The projects
implemented under various Schemes/ Packages
under Central Sector Schemes in MDoNER & NEC,
with the involvement of Central/ State Government
Agencies & Autonomous bodies, flow of funds
under the Schemes/ Packages are operated by
NEDFi through RBI for Model-1 Schemes & through
Scheduled Commercial Banks for Model-2 Schemes.

In addition, the Ministry has also awarded NEDFi
as Field Level Technical Support Unit (FTSU) for
coordination and field level assessment of schemes,
programmes and projects funded by MDoNER &
North Eastern Council (NEC) in NE States.

ADVISORY AND CONSULTANCY SERVICES

The Corporation provides Advisory & Consultancy
Servicestothe State Governments, Central Ministries/
Institutions & Public Sector Undertakings working
in the region by undertaking consultancy projects/
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assignments in the functional areas of Strategy
Consulting, Monitoring & Evaluation of Infrastructure
& Natural Resource Management Projects,
Programme Management & Implementation Support,
Capacity Building & Institutional Strengthening,
etc. The domains in which these services offered
are Agriculture & Allied Sectors, Food Processing,
Handloom, Textile & Handicrafts, Tourism &
Hospitality, Urban Infrastructure, Water Resources,
Natural Resources Management, Environment &
Forest, Education & Skill Development, and IT & ITES
etc.

During the year, the Corporation executed and
inspected numerous roads and bridge projects under
the PMGSY Scheme, CSS, State-funded initiatives,
the BADP scheme, and connectivity projects between
the North Eastern Region and neighboring countries
for the Ministry of External Affairs, Government of
India. These efforts, along with the implementation
of Jal Jeevan Mission (JUM) schemes, significantly
benefited the region's infrastructure. Additionally,
the Corporation was awarded several key projects,
including the assessment of bamboo resources in
Assam, preparation of the NEC Yearbook 2024 and
studies on road accident reduction in Meghalaya.
The Corporation also undertook projects to develop
a pineapple and jackfruit-based economy in Tripura.
NEDFi further demonstrated its diverse range of
advisory and consultancy services through projects
focused on entrepreneurship development, impact
assessment of multiple initiatives, and capacity
building for artisans in digital marketing.

During the year, total order booked in Advisory &
Consultancy Services was X15.85 crore.

HRD INITIATIVES

During the year under review, the Corporation
demonstrated its commitment to employee
development through an array of impactful training
programs. Workshops spanning Voice & Speech,
Corporate Governance, Management Development,
Project Finance, and Leadership were orchestrated,
enriching the skills and knowledge of the workforce.
Moreover, the Corporation's proactive approach
extended to recruitment drives, job rotation
implementations, and promotion exercises, fostering
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professional growth and providing opportunities for
career advancement. These endeavors collectively
underscore the Corporation's dedication to nurturing
a skilled and capable team, poised to contribute
effectively to its objectives and overall success.

NEDFi CONVENTION CENTRE

The NEDFi Convention Centre at NEDFi House,
Guwahati is strategically located in the heart of
the city with state-of-the-art convention facility
to host meetings, conference, exhibitions etc. on
a commercial basis. During the period under review,
a total of 99 events were held at the Centre.

NER DATABANK

The Corporation is maintaining a web based portal
called “NER Databank” which is a single-point
storehouse of information about North East India.
Data on various sectors are being updated regularly.
The details can be accessed at http://db.nedfi.com.

NEDFi DATABANK JOURNAL

The Corporation publishes the “NEDFi Databank
Journal”, a journal which provides sectoral data of
the NE states. The purpose of Journal is to provide
an updated single point data for easy reference by
potential investors to make informed investment
decision in theregion as well as be of use for research
by students, policy makers and business persons.

MATERIAL CHANGES BETWEEN THE DATE
OF THE BOARD REPORT AND END OF
FINANCIAL YEAR

No material changes and commitments affecting
the financial position of the Corporation occurred
between the end of the financial year to which the
financial statements relate and the date of this report.

CONSERVATION OF ENERGY, TECHNOLOGY
ABSORPTION, FOREIGN EXCHANGE
EARNINGS AND OUTGO

Being a financial institution, energy consumption
of the Corporation is low. Also, the Corporation has
installed a 50 KW solar plant in the office premises
for further minimizing the energy cost. To provide the
best services to its customers, the Corporation, has
developed a new IT Loans and Accounting software
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system, which also addresses the MIS requirements
of the management and the regulatory authorities.
There was no foreign exchange income and outgo
during the year.

RISK MANAGEMENT POLICY

The Corporation has put in place a risk management
system to mitigate various risks such as credit,
operation, market risks, etc. The Risk Management
Committee of the Board (RMCB), Internal Risk
Management Committee (IRMC), Asset Liability
Management Committee (ALCO) and Risk
Management Department oversees various types of
risks of the Corporation. The Risk Management Policy
of the Corporation is reviewed on regular basis.

CORPORATE SOCIAL RESPONSIBILITY
1. CSR Policy:

The Corporation has been engaging itself in various
developmental and promotional activities of North
Eastern Region since its inception to improve quality
of life of the people belonging to the Region.

Activities Identified under CSR:

a) To take wup initiatives for promotion of
employment enhancing vocational skills,
livelihood enhancement projects and women
empowerment.

b) To promote the traditional arts and handicraft
sector including handloom of the N. E. Region,
by providing necessary support to the artisans,
weavers and craftsperson engaged in the sector
through skill-up gradation, market linkage and/
or infrastructural support, wherever necessary.

c) To undertake projects and programmes for
development of Rural and Backward Areas
through promotion of entrepreneurship and
income generating activities.

d) To organise workshop on Creating Awareness
about Organ Donation in NE.

e) To provide nutritional support to the TB patients
for six months.

The above activities are admissible CSR activities
under Section 135 of the Companies Act, 2013.
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Highlights of CSR initiatives of the Corporation during the FY 2023-24

Establishment of a Fruit and Vegetable Processing Centre at Pfutsero, Nagaland, providing a state-of-
the-art facility for local produce.

A handloom project covering 20 villages in Baksa Development Block, Assam, with residential training,
exposure visits, and participation in exhibitions.

A program on Mima Grass in Ziro, Arunachal Pradesh, providing training, stitching machines, and various
tools to artisans.

Craft Cluster Projects focusing on Bamboo and Cane clusters in Meghalaya, including skill upgradation
of village weavers in using fly shuttle looms instead of traditional loin looms.

Establishing cane and bamboo clusters in Sokhymphore village (Jaintia Hills) for bamboo stool making,
and Nongshken village (East Khasi Hills) for bamboo mat making.

Vocational training programs on cutting, tailoring, and embroidery in Nagaland.
Capacity-building initiatives for crafts like cardamom fiber, handloom, water hyacinth, banana fiber, and
cane/bamboo.

Provided Common Facility Centre Service at Khetri, Assam for women artisans for production of craft
products and market linkage.

Under NESHILP, a society promoted by NEDFi, provided market linkage to the artisanal produce of NER
through exhibition participation and its various showrooms at Guwahati & Khetri in Assam, Aizawl in
Mizoram, Namchi in Sikkim, IEML in Grater Noida, Mahabalipuram & Kanyakumari in Tamil Naduu,.

The Corporation supported organising workshop on Creating Awareness about Organ Donation in North
Eastern region. In the first phase the Corporation covered the States of Assam, Meghalaya, Mizoram,
and Sikkim as the programme targets to create awareness among the younger generation.

The Corporation provided nutritional support to the 100 TB patients from Baksa district of Assam for six
months under the Pradhan Mantri TB (Tuberculosis) Mukt Bharat Abhiyaan (PMTBMBA).

CSR Committee:

A. Board Level Committee as on 31t March 2024

Shri PV.S.L.N. Murty - Chairman and Managing Director

Smt. Nandita Hazarika

Woman Director

Shri V.M. Devassy - Director
Shri B. Archarya - Director
Shri A. Kumar - Director
Shri K. Sinha - Director

B. Nodal Officer: Sri Ashim Kr. Das, General Manager, CSR Division

C. Average Net Profit of Last three Financial Years: (XinCr)

Year Net Profit (PBT)

2020-21 83.61

2021-22 101.83

2022-23 115.92
Total 301.36

Average Net profit 100.45
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CSR Budget allocation for the FY 2023-24 : 3210.00 Lakhs.
CSR Expenditure made during FY 2023-24 : 221.62 Lakhs.
Details of CSR spent during the FY 2023-24:

i. Total minimum amount to be spent in the financial year. 201.00 lakh i.e 2% of average Net Profit of last
three financial years as detailed in item C above

ii. Manner in which the amount spent during the financial year is detailed below.

(Rin Lakh)

Sio | hesdofependiwe | Amom
1 Cluster Level Project 68.00
2 Capacity Building Programmes 38.00
3 Marketing Support: Showrooms & Exhibitions 75.55
4 Promoting Health Care including preventive health 27.47
5 Miscellaneous and Contingency 12.60
Total 221.62

CSR Projects: (X in Lakh)

Identified

State and District of Project -
. . Amount spent . .
CSR Projects Coverage Project Cumulative Direct Or

wise outlay Over | Expense through agency
head

NESHILP a NEDFi

Assam Kamrup (Metro) 2.82 2.82 Nil 2.82 .
promoted society
Assam Dima Hasao 471 4.71 471 NESHILP
Arunachal Lower Subansiri/ 455 455 Nil 455 NESHILP
Pradesh Towang
1| Gy Al Nagaland Dimapur 3.85 3.85 Nil 3.85 Direct
= Manipur West Imphal 1.08 1.08 Nil 1.08 Direct
(<%
£ . Direct/
% Pan North East ~ Pan North East 20.99 20.99 Nil  20.99 NESHILP
E Sub Total (A) 38.00 38.00 Nil  38.00
=]
o
2 Awnachal o e Subansii 8.0 800  Nil 800 NESHILP
] Pradesh
2
Arunachal . NGO, R.K. Mossang
Pradesh Changlang 3.48 3.48 Nil 3.48 Memorial Society
2 Cluster Level Project Assam Baksa 19.76 1976 Nl 19.76 NESHILP
Meghalaya ~ JavantiaHills/ 0, 1841 Nl 1841 NESHILP

East Khasi Hills
Nagaland Phek 18.35 18.35 Nil  18.35 NESHILP
Sub Total (B) 68.00 68.00 68.00
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CSR Projects

Identified

3 é Pan North East ~ Pan North East
3 Marketing Support: 23
Showroom & Exhibition @ §
543 Sub Total (C)
i
) e é Pan North East  Pan North East
4 Miscellaneous and £g
Contingencies o 5
= E Sub Total (D)
Assam Baksa
Promoting Health Care
5  including preventive Health Assam Morigaon

health
Pan North East

Sub Total (E)
Grand Total (A+B+C+D+E)

RESPONSIBILITY STATEMENT:

It is ensured that, implementation and monitoring of
CSR activity is in compliance with CSR objectives,
policy of the company.

PARTICULARS OF LOANS, GUARANTEES OR
INVESTMENTS UNDER SECTION 186 OF THE
COMPANIES ACT 2013:

There were no loans, guarantees or investments
made by the Corporation under Section 186 of the
Companies Act, 2013 during the year under review
and hence the said provision is not applicable.

PARTICULARS OF CONTRACTS OR
ARRANGEMENTS MADE WITH RELATED
PARTIES SECTION 188 OF THE COMPANIES
ACT 2013:

There was no contract or arrangement made with
related parties under section 188 of the Companies
Act, 2013 during the year under review.

PREVENTION AND REDRESSAL OF SEXUAL
HARASSMENT OF WOMEN AT WORKPLACE

The Corporation has constituted an in-house
Committee for prevention and expeditious redressal

94

State and District of Project
Coverage
wise outlay Over
head

Pan North East

DIRECTORS’ REPORT

Amount spent .
Cumulative

Expense

Direct Or
through agency

Project

75.55 7555  Nil 7555 Direct
75.55 75.55 75.55
12,60 1260 Nl 12.60 D
12.60 12.60 12.60
. NGO, Gramya
2.99 2.99 Nil 2.99 e
10.00 10.00  Nil 1000 NGO SewaBhart
Purbanchal
14.48 1448  Nil 14.48 NGO, Zublee
Foundation
27.47 27.47 27.47
22162  221.62 221.62

of sexual harassment of women at workplace. The
Committee examines and recommends actions
required for prevention of sexual harassment of
women at the workplace. There are no complaint
pending before the Committee.

SIGNIFICANT AND MATERIAL ORDERS
PASSED BY THE REGULATORS

There are no significant and material order passed
by the regulators/courts that would impact the going
concern status of the Corporation and its future
operations.

STATUTORY AUDITOR AND AUDIT REPORT

M/s Vikash Surana & Associates, Chartered
Accountants, Guwahati, having registration number
FRN 324128E, were appointed as Statutory Auditors'
of the Corporation by the Comptroller and Auditor
General of India (C&AG) for FY24. There are no
qualifications or adverse remarks in the Statutory
Auditors' Report, which require any clarification/
explanation. The Notes on financial statements are
self-explanatory and needs no further explanation.
The Auditors' Report for the financial year ended
March 31, 2024 is annexed herewith.
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SECRETARIAL AUDITOR AND AUDIT REPORT

M/s Amit Pareek & Associates, Practicing Company
Secretary, Guwahati, having registration number
FCS-5114 and CP No 4289, were appointed by the
Board of the Corporation to conduct Secretarial
Audit for FY 23. The Secretarial Audit Report does
not contain any major qualification, reservation or
adverse remark. The Secretarial Audit Report for
the financial year ended March 31, 2024 is annexed
herewith.

APPLICABILITY OF INDIAN ACCOUNTING
STANDARDS (IND —AS)

Indian Accounting Standards were applicable
to NBFC with effect from 01-04-2018 and the
Corporation is complying with the same.

ANNUAL RETURN

The Annual Return as required under section 92
of the Companies Act, 2013 is available at the
Corporation's website viz www.nedfi.com

The Corporation's Policy Relating to Directors
Appointment, Payment of Remuneration and
discharge of their duties (Nomination and
Remuneration Committee):

As per the Provisions of Section 178(1) of the
Companies Act, 2013, the Corporation's Nomination
and Remuneration Committee comprises of 7
(Seven) Directors; of which 6 (Six) are Non-Executive
Directors and 1 (one) Whole Time Director. The table
sets out the composition of the Committee as on
March 31, 2024. The Chairman is elected among the
members.

Name of the | Position held in Category of the
Director the Committee Director

Non-Executive Non-

7 2o HehE ACI1BC Independent Director
. Non-Executive

S AEIEC Independent Director

Sri U Tashi Member Non-Executive Non-

Independent Director

Non-Executive Non-

SYIWEESS] ey Independent Director
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Director the Committee Director

Non-Executive

Smt. Nandita

. Member Independent Woman
Hazarika .
Director
Sri K Sinha Member WAHSEEIT

Independent Director

Sri PVSLN Murty Member
REMUNERATION POLICY

Remuneration to whole time Executive Director

Whole Time Director

Theremuneration paid to the Chairmanand Managing
Director, the only whole time Executive Director in the
Corporation is approved by the Board of Directors
subject to the approval of the shareholders in the
General Meeting. The remuneration is decided after
considering various factors such as qualification,
experience, performance, responsibilities
shouldered, industry standards as well as financial
position of the Corporation.

Remuneration to Non-Executive Directors:

The Non-Executive Directors are paid remuneration
by way of Sitting Fees for each meeting of the Board
and Committee of Directors attended by them.

NUMBER OF BOARD MEETINGS:

During FY 24, the Board of Directors met 5 (Five)
times viz. on 27" April 2023, 21st July 2023, 7%
September 2023, 15" December 2023 and 2" March
2024.

DIRECTORS' RESPONSIBILITY STATEMENT:

Pursuant to the requirement under section 134(3)(C)
of the Companies Act, 2013, with respect to Directors’
Responsibility Statement, it is hereby confirmed that:

(i) in the preparation of the annual accounts for the
financial year ended 315t March, 2024, the applicable
accounting standards had been followed along with
proper explanation relating to material departures;

(i) the directors had selected such accounting
policies and applied them consistently and made
judgments and estimates that are reasonable and
prudent so as to give a true and fair view of the state
of affairs of the company as at 315t March, 2024 and
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of the profit and loss of the Corporation for that period;

(iii) the directors had taken proper and sufficient care for the maintenance of adequate accounting records in
accordance with the provisions of the Companies Act, 2013 for safeguarding the assets of the Corporation
and for preventing and detecting fraud and other irregularities;

(iv) the directors had prepared the annual accounts on a going concern basis; and

(vi) the directors had devised proper systems to ensure compliance with the provisions of all applicable laws
and that such systems were adequate and operating effectively.

DETAILS IN RESPECT OF FRAUDS REPORTED BY AUDITORS UNDER SECTION 143(12)

During the year under review, there were no frauds reported by the Statutory Auditors to the Audit Committee
or the Board under section 143(12) of the Companies Act, 2013.

SUBSIDIARY, JOINT VENTURES AND ASSOCIATE COMPANIES:

The details of Subsidiary, Joint Ventures and Associate Companies of the Corporation are given below:

Name and address of the Holding/ % of shares | Applicable
CIN/GLN
company Subsidiary/ associate held section

NEDFi Trustee Limited U65999AS2016G0I017525 Subsidiary 98.80 2(87)(ii)
2. NEDFi Venture Capital Limited ~ U65999AS2016G0I017522 Subsidiary 98.80 2(87)(ii)

FINANCIAL DETAILS OF SUBSIDIARIES
North East Venture Fund (NEVF)

The Corporation, jointly with the Ministry of DoNER had set up the North East Venture Fund (NEVF) with a
corpus of Rs.100 crore. The Fund is registered with Securities and Exchange Board of India (SEBI). SIDBI also
invested in the Fund. To operate the fund, two subsidiary companies of the Corporation, viz. (i) NEDFi Venture
Capital Ltd (NVCL) and (ii) NEDFi Trustee Ltd. (NTL) incorporated for carrying out Investment Management
and Trusteeship functions.

Investment under North East Venture Fund (NEVF) typically targets start-ups, early stage and growth stage
companies with new products and technologies or innovative business model. NEVF targets to fill in the much
felt equity-gap faced by the startup entrepreneurs of the region. As on March 31, 2024, the Fund had provided,
in-principle, commitment of almost X100 crore for 68 portfolio companies.

The financial performance of NVCL & NTL during the financial year 2023-24 is given below.

(Rin Lakh)
PARTICULARS NTL
Total Income 283.02 5.62
Total Expenditure 267.80 0.81
Profit before tax 15.22 4.81
Tax expense 3.83 1.21
Profit for the year 11.39 3.60
Earnings per share (?) 22.78 7.20
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DEPOSITS.

The Corporation has not accepted deposits since its
inception.

DETAILS OF DIRECTORS/ KEY MANAGERIAL
PERSONNEL AND CHANGES THEREON:

The Corporation's Board had 9 (Nine) Directors, of
which all except one were Non-Executive Directors.
Inthelast Annual General Meeting held on September
29, 2023, 2(two) Directors retired by rotation.

Since the last Annual General Meeting, Sri J Alam
(DIN:07613364), Chief Secretary to Government
of Nagaland, Dr. R. Sharma (DIN:02797298), Chief
Secretary to Government of Mizoram, Sri Anoop
Kumar (DIN:09036480), Nominee Director of LICI, Dr.
Devajit Khound (DIN: 10328133), Senior Economic
Advisor, Ministry of DoNER and Sri V. M. Devassy
(DIN : 09850306), CGM SBI, relinquished their
office as Directors. The Board placed on record its
appreciation of the services rendered by them during
their respective tenure at NEDFi.

Sri Anoop Kumar (DIN: 09036480) has been
appointed as additional Director with effect from
03/10/2023, Sri B. Acharya (DIN: 10349293)
appointed as Nominee Director LICI with effect from
11/10/2023, Smt. Nandita Hazarika (DIN:10349292)
appointed as Additional Director with effect from
12/10/2023, Sri D. P. Wahlang (DIN:02600478), Chief
Secretary to Government of Meghalaya, appointed as
Additional Director with effect form 31/10/2023, Dr.
Md. Nazmuddin (DIN:08377468), Senior Economic
Advisor, Ministry of DoNER. appointed as Additional
Director with effect form 28/03/2024, Dr. Ravi Kota
(DIN:07090704), Chief Secretary to Government of
Assam, appointed as Additional Director with effect
from 23/05/2024 and Sri S Radhakrishnan (DIN
: 10707454), Chief General Manager, State Bank
of India, Guwahati Circle appointed as Additional
Director with effect from 26/07/2024 and will hold
office upto the date of ensuing Annual General
Meeting of the Company. Necessary resolution in all
the above additional director appointments has been
incorporated in the notice of Twenty-ninth Annual
General Meeting.
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There are three Key Managerial Personnel in the
Corporation comprising of the Chairman and
Managing Director, Chief Financial Officer and
Company Secretary.

SANCTIONING COMMITTEE

The sanction of loan proposals having loan
component above Rs. 1 crore are placed before the
Sanctioning Committee for approval. During the year
under review, 13 (thirteen) Sanctioning Committee
meetings were held.

CORPORATE CREDIT COMMITTEE

The Corporate Credit Committee (I), Corporate Credit
Committee (Il) and Branch Credit Committee were
constituted for loan applications upto X1 crore with
sanctioning power of (i) above 250 lakh upto X1 crore,
(ii) upto 250 lakh and (iii) upto 210 lakh respectively.
During the year under review, 16 (sixteen) Corporate
Credit Committee (I), 28 (twenty-eight) Corporate
Credit committee (I1) and 47 (forty-seven) Corporate
Credit Committee (I11) meetings were held.

DECLARATION BY INDEPENDENT
DIRECTORS

All the Independent directors duly appointed by the
Corporation have given the declaration at the time
of their appointment that they meet the criteria of
independence as provided under section 149(6) of
the Companies Act, 2013.

DISCLOSURE OF COMPOSITION OF AUDIT
COMMITTEE

An Audit Committee comprising of Non-Executive/
Independent Directors provides direction to the audit
and risk management function of the Corporation. As
per the provisions of section 177 of the Companies
Act, 2013 the Audit Committee consists of the
following Members as on March, 2024.

Name of the | Position held in Category of the
Director the Committee Director

Non-Executive Non-
Independent Director

SriB. Acharya ~ Member

Non-Executive

Sri K Sinha Independent Director

Member
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Director the Committee Director

Non-Executive

Smt. Nandlta Member Independent Woman
Hazarika .

Director
Sri A. Kumar Member Non-Executive

Independent Director

Non-Executive Non

Sri V.M. Devassy Member 7 S itEs

The Chairman is elected among the members. The
responsibilities of the Audit Committee comprise,
among others, overseeing the Corporation's financial
reporting process to ensure proper disclosure of
financial statements, reviewing financial statements
before submission to the Board, reviewing adequacy
and compliance of internal control systems, reviewing
findings of the internal audit and discussions with
external auditors.

CORPORATE GOVERNANCE

The Corporation is committed to achieve the highest
standards of Corporate Governance and adheres
to the Corporate Governance requirements set by
the regulators/applicable laws. Accordingly, your
Board functions as trustees of the stakeholders
and seeks to ensure that the long term economic
value proposition for its stakeholders is achieved.
A separate statement on Corporate Governance is
produced as a part of Annual Report.

SECRETARIAL STANDARDS OF ICSI

Pursuant to the approval by the Central Government
to the Secretarial Standards specified by the Institute
of Company Secretaries of India (ICSI), and after
amendment the Secretarial Standard on Meetings
of Board of Directors (SS-1) and General Meetings
(SS-2) come into effect from 1¢t October, 2017. The
Corporation is in compliance with the same.

MANAGEMENT'S DISCUSSION AND
ANALYSIS

The Management's Discussion and Analysis Report
for the year under review is presented in a separate
annexure forming part of Annual Report.
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INTERNAL FINANCIAL CONTROL SYSTEMS
AND THEIR ADEQUACY

The Corporation had laid down set of standards,
processes and structures which enables it to
implement internal financial control across the
Corporation and ensure that the same are adequate
and operating effectively.

MAINTENANCE OF COST RECORDS AS
SPECIFIED UNDER SECTION 148 (1) OF
COMPANIES ACT, 2013

The Central Government has not prescribed
maintenance of cost records under section 148 (1)
of the Companies Act, 2013, for any of the services
rendered by the Corporation.

SHARES
Buy Back

The Corporation has not bought back any shares
during the year under review.

Sweat Equity

The Corporation has not issued any Sweat Equity
Shares during the year under review

Bonus shares

No Bonus Shares were issued during the year under
review.

ESOP

The Company has not provided any Stock Option
Scheme to the Employees.

ANNEXURES

Following statements/reports are set out as
Annexure to the Board Report:

e Secretarial Audit Report

e Independent Auditors' Report
ACKNOWLEDGEMENT

The Board of Directors are grateful to the promoters
of the Corporationviz., IDBI Bank, LICI, SBI, SIDBI, IFCI,
ICICI Bank, Administrator of Specified Undertaking
of Unit Trust of India, GIC and its subsidiaries for the
support and encouragement extended by them since
its inception. The Corporation is also indebted to the
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office of His Excellency the President of India, Prime
Minister's Office, Ministry of Development of North
Eastern Region, and other Ministries/ Departments of
Governmentof India, State Governments of theregion,
Reserve Bank of India, All India Institutions, Banks/
Financial Institutions and other Organisations of the

Place: Guwahati
Dated: 06-09-2024
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region for the magnanimous support it has received
from them. NEDFi has considerably benefitted from
their support, co-operation and guidance. The Board
also acknowledges the contribution of the staff &
members of the Corporation for their untiring efforts
towards its growth.

By order of the Board

Aotz
(Chairman & Managing Director)
DIN: 07355708
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ATTENDANCE SHEET

BOARD MEETING ATTENDANCE FOR THE FINANCIAL YEAR 2023-24

S o1 BB W N =

-~

10

11

12

13

14

15

NAME OF DIRECTOR

Sri PVSLN Murty

Dr. KV Pratap, MDoNER
Sri V.M. Devassy, SBI
Sri U Tashi, IDBI

Sri A Kumar, LICI

Sri B Acharya, LICI

Sri BJ Sarma,
Independent Director

Sri S.K. Pai,
Independent Director

Dr. N.W. Kharkongor,
Woman Director

Sri K. Sinha,
Independent Director

Smt Nandita Hazarika
Woman Director

Dr. R Sharma, IAS,
Chief Secretary, Mizoram

Sri J Alam. IAS

Chief Secretary, Nagaland
Sri D. Khaund,

MDoNER

Shri D.P. Wahlang, IAS
Chief Secretary, Meghalaya

138t 139t 140t 141
meeting dated | meeting dated | meeting dated | meeting dated
27.04.2023 21.07.2023 07.09.2023 15.12.2023
Present Present Present Present

Present Present Absent --
Absent Absent Present Present
Present Present Present Present
Present Present Present Present
-- -- -- Present
Present -- -- --
Present Present -- --
Present Present Present --
-- Present Present Present
-- -- -- Present
Absent Absent Absent --
Absent Absent Absent --
-- -- -- Present
-- -- Present

SANCTIONING COMMITTEE MEETING ATTENDANCE FOR THE FINANCIAL YEAR 2023-24

1
2
3
4
5
6

ANNEXURE ‘A’

142

meeting dated
02.03.2024

Present

Present
Present
Present
Present

Present

Present

Absent

Absent

172" meeting | 173" meeting | 174" meeting | 175" meeting | 176" meeting | 177" meeting

Name of Director

10.

dated
05.2023

Sri PVSLN Murty Present
Sri S. K. Pai Present
Sri A. Kumar Present
Sri U Tashi --
Sri B Acharya ==
Sri K Sinha Present

30.05.2023
Present

dated

Present
Present

Present

22.06.2023 | 28.06.2023 | 20.07.2023

Present Present Present
Present Present Present
Present Present Present
Present Present Present

dated
08.08.2023

Present

Present
Present

Present
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178" 179* 180* 181+ 182~ 183 184*
ame o Bisctor | "o | "D | Mg | meeh | mes | meens | mees
15.09.2023|16.10.2023 | 17.11.2023 | 14.12.2023 | 17.01.2024 | 13.02.2024 | 22.03.2024
1 Sri PVSLN Murty Present Present Present Present Present Present Present
3 SriS.K. Pai = = o= = = = =
4 SriA. Kumar Absent Present Present Present Present Present Present
5 Sri U Tashi Present Present absent Present Present absent Present
6 SriBAcharya == == Present Present Present Present Present
7 SriK Sinha Present Present Present Present Present Present Present

AUDIT COMMITTEE MEETING ATTENDANCE FOR THE FINANCIAL YEAR 2023-24

83"“meeting | 84" meeting 85" meeting 86" meeting 87" meeting

Name of Director dated dated dated dated dated
27.04.2023 20.07.2023 07.09.2023 14.12.2023 02.03.2024

1 SriB.J.Sarma Present -- -- -- --

2 Sri VM Devassy, SBI Absent Absent Absent Absent Present
3 SriS.KPai Present Present == == =

4 Dr.N. W. Kharkongor Present Present Present == =

5 Sri A. Kumar, LICI Present Present Present Present Present
6 SriB Acharya -- -- -- Present Present
7 SriKSinha -- Present Present Present Present
8 Smt Nandita Hazarika -- -- -- Present Present

CORPORATE SOCIAL RESPONSIBILITY (CSR) COMMITTEE MEETING ATTENDANCE FOR THE FINANCIAL
YEAR 2023-24

| SL.No. |  NameofDirector | 22" meeting dtd. 14.12.2023 23¢ meeting dtd. 22.03.2024

1 Sri PVSLN Murty Present Present

2 Sri A. Kumar, LICI Present Present

3 Sri VM Devassy, SBI Absent Absent

4 Sri B Acharya Present Present

5 Sri K Sinha Present Present

6 Smt Nandita Hazarika Present Present
NOMINATION AND REMUNERATION COMMITTEE (NRC) MEETING ATTENDANCE FOR THE FINANCIAL YEAR
2023-24.
TR e e

21.07.2023 07.09.2023 15.12.2023 13.02.2024

Sri PVSLN Murty Present Present Present Present

2 SriS.K. Pai Present == == ==

3 SriU.Tashi, IDBI Bank Present Present Present Present
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Name of Director 24" meeting dated | 25" meeting dated | 26" meeting dated | 27" meeting dated
21.07.2023 07.09.2023 15.12.2023 13.02.2024

~N o o1 &

8

Dr. N. W. Kharkongor
Sri A. Kumar

Sri B Acharya, LICI

Sri K Sinha

Smt Nandita Hazarika
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Present
Present

Present

Present

Present

Present

ATTENDANCE SHEET

Present
Present
Present
Present

Present
Present
Present
Present

RISK MANAGEMENT COMMITTEE OF THE BOARD (RMCB) MEETING ATTENDANCE FOR THE FINANCIAL
YEAR 2023-24

m Name of Director

1
2
3
4
5
6
7
8

Sri PVSLN Murty

Dr. N. W. Kharkongor
Sri VM Devassy, SBI
Sri S. K. Pai

Sri A. Kumar

Sri B Acharya., LICI
Sri K Sinha

Smt Nandita Hazarika

15" meeting dated
20.07.2023

Present
Present
Absent
Present
Present

Present

16™ meeting dated

14.12.2023
Present

Absent
Present
Present
Present
Present

17" meeting dated
22.03.2024

Present

Absent
Present
Present
Present
Present
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REPORT ON CORPORATE GOVERNANCE

Corporate Governance deals with laws, practices and implicit rules that determine a Corporation's ability to
take informed managerial decision vis-a-vis its Stakeholders — in particular, its shareholders, customers,
government and employees. The management of the Corporation always tries to act for the interest of all
stakeholders and has adopted good Corporate Governance practices to benefit the greatest number of
Stakeholders.

Philosophy on Code of Governance

(i) To have adequate control system in operation and provide information to the Board on a timely basis in a
transparent manner so as to enable the Board to monitor the performance and ensure accountability of
the Management.

(ii) To increase the efficiency of Business Enterprise for creation of wealth of the Enterprise and Country as
a whole.

(iii) To ensure that Employees and Board subscribe to the corporate values and apply them in their conduct.
1. Composition of Board and Particulars of Directors :
(i) Composition of Board:

The Board of Directors of the Corporation consists of 9 (Nine) Directors, including 1(one) Whole-time
Director, 3 (three) nominee Directors from State Bank of India, LIC of India and IDBI Bank, Chief Secretary
of North Eastern States of Meghalaya on rotation for a period of 2 (two) years, 1 (one) Representative
from the Ministry of DoNER, 2 (two) Independent Directors and 1 (one) Independent Woman Director.

The Composition of the Board and the number of other Directorship and Committee positions held by
the Directors during the year ended as on 315t March, 2024 is as under:

No. of Other No. of other committee
Executive /on = EXEcufive : membership held

/ Independent Directorships | No. of other committee . .
) Public Private
held membership held

Public Private Public Private

Sri PVSLN Murty Sl 2 Nil Nil Nil
Managing Director

. Non-Executive . . . ]
Sri B. Acharya e i e Nil Nil Nil Nil

. Non Executive Non . . . .
Sri D. P. Wahlang, IAS Independent Director Nil Nil Nil Nil

. . Non-Executive . . . .
Sri U. Tashi o I DG Nil Nil Nil Nil

Non-Executive Independent
Woman Director

. Non-Executive . : . .
Sri K Sinha Independent Director Nil Nil Nil Nil

. Non-Executive . . . .
Sri D. Khound , IES eIt s Nil Nil Nil Nil

Smt Nandita Hazarika Nil Nil Nil Nil
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No. of Other No. of other committee
Executive / Non — Executive ! membership held
Ind dent i ' ' '
/ Independen Directorships | No. of other cpmmlttee Public Private
held membership held

Non-Executive . . . .
Non Independent Director A A il Nl

. Non-Executive . . . .
Sri A. Kumar Independent Director Nil Nil Nil Nil

Sri V. M. Devassy

(ii) Non-Executive Director's Compensation & Disclosures:
The Non-Executive Directors of the Corporation has been paid sitting fees.
(iii) Board Meetings, Committee Meetings and Procedures:

a. Minimum four Board meetings are held in each year. Apart from the four scheduled Board Meetings,
additional Board Meeting can be convened by giving appropriate notice and in case of business
exigencies or urgency of matters, resolution is passed by circulation.

b. The Board of Directors is given a presentation on the operation of the Corporation.

5 (five) meetings of the Board of Directors of the Corporation were held during the year under review.
The details of the Board meetings are as under:

m Board Meeting No. “ Board Strength | No. of Directors present
10 07

1 138™" Board Meeting 27" April 2023

2 139t Board Meeting 21t July 2023 10 07
3 140™ Board Meeting 7" September 2023 09 06
4 141t Board Meeting 15 December 2023 09 09
5 142" Board Meeting 2" March 2024 09 07

c. The Board of Directors review from time to time compliance report on NEDFi's policies presented
to the Board.

2. Code of Conduct:

The Corporation is committed to conduct its business in accordance with the highest standards of
business ethics and in compliance with all applicable laws, rules and regulations. It is hereby confirmed
that the Code of Business Conduct and Ethics for Directors and Core Management was circulated among
all concerned and complied with during the year under report.

3. Risk Management Policy:

The Corporation has implemented the Risk Management Policy, as approved by the Board of Directors
of the Corporation. Meeting of the Risk Management Committee of the Board was held as follows during
2023-24:

m RMCB Meeting No. “ Committee Strength | No. of members present
1. 06 05

15" RMCB Meeting 20t July 2023
2. 16" RMCB Meeting 14 December 2023 06 05
B 17t RMCB Meeting 22" March 2024 06 05
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4. Training of Board Members :

The Board members are provided necessary documents / brochures, report and internal policies to enable
them to familiarize with Corporation's procedure and practice.

5. Audit Committee:
The Audit Committee was constituted in the year 2001. The Audit Committee as on 31st March 2024 were

as follows:
“SiNo | NmeoftheDirctors Catsgory | Chaiman / Member |
1. Sri K Sinha, Independent Director Member
2 Sri B. Acharya, Nominee Director of LIC of India Member
3. Smt. Nandita Hazarika, Independent Woman Director Member
4 Sri V.M. Devassy, Nominee Director of State Bank of India Member
5. Sri A. Kumar, Independent Director Member
The Committee met 4 (four) times during the year. The Company Secretary acts as the Secretary to the
Committee.
T
Members present
1. 83" Audit Committee 27" April 2023
2 84" Audit Committee 20" July 2023 05 04
3. 85" Audit Committee 7t September 2023 05 04
4 86" Audit Committee 14" December 2023 05 04
5 87" Audit Committee 2" March 2024 05 05

The Minutes of the Audit Committee were placed before the Board for information. The terms of reference
of the Committee as under:

TERMS AND CONDITIONS OF THE AUDIT COMMITTEE
(PURSUANT TO COMPANIES ACT, 2013)
A. Composition

e The Audit Committee shall consist of a minimum of three directors with independent directors forming
a majority:

e The Chairman of the Committee shall be Independent Director.

e Majority of members of Audit Committee including its Chairperson shall be persons with ability to read
and understand the financial statement.

e The Company Secretary shall be the Convener of the Meeting of the Audit Committee.

e The statutory Auditor, Head of Internal Audit and Director (Finance) shall also attend the meeting of
the audit Committee, but shall not have the right to vote.

B. Meeting of the Committee

e The Committee shall meet at least three times in a year, and once in six months.
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One meeting of the Committee shall be held before the finalization of the Annual Accounts of the
Company.

The quorum for the meetings of the Committee shall be of 2 (Two) members or 1/3rd (one-third) of the
members of the Audit Committee, whichever is higher.

C. Power of the Committee

The Committee shall have the following powers:

i)
i)

To investigate any activity / matter within its terms of reference
To seek information from any employee.

iii) To obtain outside legal or other professional advice.
iv) To secure attendance of outsiders with relevant expertise, if it considers necessary.

D. Terms of Reference of the Audit Committee

a)

b)

c)

d)

9)

h)

)

Oversight of the Company's financial reporting process and the disclosure of its financial information
to ensure that the financial statement is correct, sufficient and credible.

Recommending the fixation of audit fee of the Statutory Auditors and also approval for payment for
any other services.

Reviewing with management the annual financial statements before submission to the Board, focusing
primarily on:

i. Any changes in accounting policies and practices.

ii. Major accounting entries based on exercise of judgment by management.

iii. Qualifications in draft audit report.

iv. Significant adjustments arising out of audit.

v. The going concern assumption.

vi. Compliance with the accounting standard.

vii. Compliance with stock exchange and legal requirements concerning financial statements.

viii. Any related party transactions i.e., transactions of the company of material nature, with the
promoter or the management, or their subsidiaries or relatives, etc. that may have potential conflict
with the interest of company at large.

Reviewing with the management, external and internal auditors, the adequacy of internal control
systems.

Reviewing the adequacy of internal audit function, including the structure of the internal audit
department, staffing and seniority of the official heading the department, reporting structure coverage
and frequency of internal audit.

Discussions with the internal auditors any significant findings and follow up thereon.

Reviewing the findings of any internal investigations by the internal auditors into matters where there
is suspected fraud or irregularity or a failure of internal control systems of a material nature and
reporting the matter to the Board.

Discussions with external auditors before the audit commences, nature and scope of audit as well as
to have post-audit discussion to ascertain any area of concern.

Reviewing the company's financial and risk management policies.

To look into the reasons for substantial defaults in the payment to the depositors (if any), debenture
holder, shareholders (in case of non-payment of declared dividend(s) and creditors.
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k) It should review the quarterly and annual financial statements before submission to the Board.

I) It should ensure compliance of internal control systems.

6. Nomination and Remuneration Committee:

The Remuneration Committee was re-constituted in terms of Section 178 of the Companies Act, 2013 in
the 120" Board of Directors Meeting held on 21-10-2019. The Nomination and Remuneration Committee
as on 31t March, 2024 were as follows:

Name of the Director | Position held in the Committee Category of the Director

Sri K. Sinha Member Non-Executive Independent Director

Sri A. Kumar Member Non-Executive Independent Director

Sri U .Tashi Member Non-Executive Non-Independent Director
Sri B. Acharya Member Non-Executive Non-Independent Director
Smt. Nandita Hazarika Member Non-Executive Independent Woman Director
Sri PVSLN Murty Member Whole Time Director

7. Directors Remuneration

The remuneration paid to the Chairman and Managing Director, the only whole time Functional Director in
the Corporation is approved by the Board of Directors subject to the approval of the shareholders in the
General Meeting. Details of remuneration o